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Appendix “A”

Kareeberg Municipality: Performance Plan for the Chief Operations Manager for the 2014/2015 Financial Year

P ORIt APF van Schalkwyk Employee

mﬁ._”umo.mmmx,z.m_:._.m.. - Number:
Chief Operations Manager Department. | Technical Department
Municipal Manager Date: 2014/2015

The parformance plan defines the Council's expectations of the Municipal Manager's performance
agreement to which this document is attached and Section 57 (5) of the Municipal Systems Act,
which provides that performance objectives and targets must be based on the key performance
indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually
The following objects of local government will inform the Municipal Manager's performance against
set performance indicators:

Provide democratic and accountable government for local communities.

Ensure the provision of services to communities in a sustainable manner.

Promote social and economic deveiopment.

Promote a safe and healthy environment.

Encourage the involvement of communities and community organisations in the matters of local
goverpment.

o L h

Ras “._m_mQ_”qmuuu.._..._@Q‘
mc_rc_zmg}_z._.mz\pzom

To provide maintenance to municipal buildings
* 80% o be reacted within 2 hours

* 100% to be safeguarded on same day

* 50% to be completed within two weeks

ﬁ_m.s:_:m and D_m<m_%3ma Chief Operational Manager Continuous

To implement projects for which funding has IDP-LED Chief Operational Manager Continuous
ﬁ been secured.

ENVIRONMENTAL SERVICES | To ensure that all procedures are followed with Health Chief Operational Manager Continuous
the pounding of animals and that the register is
kept up fo date.

To buy a casket through contractor for pauper Cemeteries & Crematoria Chief Operational Manager Coniinuous
buriais immediately after notification of the
case.

Annual inspection of the cemeteries o Cemeteries & Crematoria Chief Operational Manager Coniinuous
determine the availability of space in
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Priority - R KPi . Department Responsibility. . Freguency
cemeteries.
Managing maintenance of cemeteries. Cemeteries & Crematoria Chief Operational Manager Continuous
Fire Brigade Services and Administer of a Disaster Management Plan Public Safety Chief Operational Manager Confinuous
Disaster Management Administering of Fire equipment. Public Safety Chief Operational Manager Continuous
SWIMMING POOL Keep Municipal Swimming Pool clean at all Sports & Recreation Chief Operational Manager Confinucus
times
SOLID WASTE The removal of domestic waste at all Waste Management Chief Operational Manager Continuous
: residences in all residential areas once per
week.
The dumping of all waste at the waste sites Waste Management Chief Operational Manager Continuous
and administering the maintenance of the
dumping site.
_ S Monitor - Abattoir-waste Waste Management Chief Operational Manager Continuous
SEWERAGE PURIFICATION Administering the operations of the oxidation Waste Water Management Chief Operational Manager Daily
- ponds in such a way that permit conditions are
: satisfied.
SEWERAGE SERVICE - - Administer the sewerage tank removal, so that Waste Water Management Chief Operational Manager Continuous
_ a standard service can be provided to all
clients.
Manage the operations of the network Waste Water Management Chief Operational Manager Continuous
inctuding the removing of blockages within 36
hours.
Attend to major washaways of roads within 24h Road Transport Chief Operational Manager Continuous
of notification.
The efficient and effective management of Road Transport Chief Operational Manager Continuous

maintenance of Storm-water infrasiructure and
assels ¥
7 days reaclion to complaint

* 14 days reaction fo letters and
correspondence
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© v Priority KPI e L Department . " Responsibjlity- Frequency
INSPECTION OF VEHICLES Overseen that a maximum of 45 min fhandling Traffic Services Chief Operational Manager Continuous
time] per vehicle are spend, but within the
framework of SABS Practice Code 0216 when
opened.
To manage the SABS Inspectorate's Traffic Services Chief Operational Manager Continuous
requirements 100%
Water services Water contral and management — breaks and Water Service Chief Operational Manager Continuous
S losses — daily, weekly and monthly.
Water breaks must be repaired within twelve Water Service Chief Operational Manager Continuous
(12} hours after break has been reported.
Managing fotal water supply system to ensure Water Service Chief Operational Manager Continuous
sufiicient water provision.
Inspection of town to identify faults for entry Water Service Chief Operational Manager Continuous
onto waterworks programmes — on-going
Review and submit a Water Services Water Service Chief Operational Manager 30-Apr-15
S Development Plan
mmmoanmq_ Keep statistics — on-going. Electricity Service Chief Operational Manager Continuous
_ _ Application of relevant legislation — on-going Electricity Service Chief Operational Manager Confinuous
Provide quotations for new electricity Electricity Service Chief Operational Manager Continuous
connections within ten (10) days where existing
network is being used, and within thirty (30}
days where extensions must be done.
Provide supply within thirty (30) days where Electricity Service Chief Operational Manager Continuous
existing network can be used and sixty {60)
days for low tension and ninety (90) days for
medium tension where extensions must be
made to the network. (Depending on
availability)
Repair power failures within the following Efectricity Service Chief Operational Manager
times:
(8  50% within 1,5 hours Electricity Service Chief Operational Manager Continuous




o
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- Priority . - KPP o - Department ‘Responsibility - " Frequency
(b) 60% within 3,5 hours Electricity Service Chief Operational Manager Continuous
{c) 90% within 7,5 hours Electricity Service Chief Operational Manager Continuous
(d) 98% within 24 hours Eleciricity Service Chief Operational Manager Continuous
Maintain a 24 hour eleciricity emergency Electricity Service Chief Operational Manager Continuous
service.(exl. Eskom)

Test electricity meters - All meter accuracy Electricity Service Chief Operational Manager Continuous
queries (exl. Eskom)
Planned electricity interruptions on overhead Electricity Service Chief Operational Manager Continuous
networks.(exl. Eskom)

Electricity Service Chief Operational Manager Continuous

Planned electricity interruptions on
underground networks.{exl. Eskom)

Notice of planned electricity interruptions to
consumers (exl. Eskom)

Electricity Service

Chief Operational Manager

24 hours' notice

Customer complaints handled. {ecl. Eskom)

Electricity Service

Chief Operational Manager

3 working days or
10 working days
for street lights

Manage maintenance all electrical distribution Electricity Service Chief Operational Manager Continuous
machinery and mechanical equipment. (exl.

Eskom)

Manage maintenance of assefs. Electricity Service Chief Operational Manager Centinuous
Administer appropriate safety equipment to Electricity Service Chief Operational Manager Coentinuous
personnel and ensure that best safety

practices are applied.

Technical Services Availability figure for key equipment - 50%-60% Other Chief Operational Manager Continuous
Complete projects within specifications and Other Chief Operational Manager Monthly
budget. Monthly progress vs expendiiure.

Managing of personnef - Training in capacity Other Chief Operational Manager Continuous
building and legislation.
Manage the maintenance of the municipal Other Chief Cperational Manager Continuous

vehicles fleet and equipment.
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o Prerity oo KPIY

| Frequency - -

pal Transforma

Local Econiomic Develo

Infrastructure development and | To develfop the infrastructure of the community Chief Operations Manager 31-Mar-15
empowerment of the _ by identifying 3 labour intensive projects in the
community by labour intensive | municipai area
project _ o
Develop 1 project business plan and apply for Chief Operations Manager 30-Apr-15
funding

ipation

To _Sn_mams_m projects for which funding has
been secured.

{DP-LED

Chief ovmﬁmmo:m_ .im:m@mﬁ

Cantinuous

"CORE MANAGERIAL COMPETENCY

Core Em,..:mmm:.m__ Competencies:

Strategic Capability and Leadership 10
Programme and Project Management

Financial Management compulsory 10
Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis 10
People Management and Empowerment compulsory 10
Client Orientation and Customer Focus compulsory 10

Communication

Honesty and Integrity
M[ Core Occupational Competencies:

A
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Competence in Self Management

Interpretation of and implementation within the legislative and national policy frameworks 10
Knowledge of davelopmential local government 10
Knowledge of Performance Management and Reporting

Knowledge of global and South African specific political, social and economic contexts 10
Competence in policy conceptualisation, analysis and implementation 10

Knowledge of more than one functional municipal field / discipline

Skills in Mediation

Skills in Governance

Compelence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality 10

Total percentage 100%

PERSONAL DEVELOPMENT PLAN

Municipal E_.m.:mw.w_...m.mwmu:mm:._..me.. S Lo m\ﬁr _Zmzmmwﬂ*w Signature ] Ve im.rﬁrmrml_.m(}
Date . P Date ain- -
L4--7 - Joig SR

RS




