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extentto which the specitied standards or performance targets have
T been met (qualitative and quantitative) and with due regard to ad-
hoc tasks that had to be performed under the KPi;

.= 8.6.2 A rating on the five-point scale described in 6.9 below shall be
provided for each KPI or group of KPls which will then be multiplied
by the weighting to calculate the final score;

6.6.3 The Employee could submit his self-evaluation to the Employer
prior to the formal assessment;

6.6.4 An overall score will be calculated based on the fotal of the
individual scores calculated above.

o 8.7 Assessment of the Competencies:

8.7.1 Each Competency will be assessed in terms of the descriptions
provided (Annexure B) during the mid-year and year-end reviews;

6.7.2 A rating on the five-point scale described in 6.10 below shall he
provided for each Competency which will then be multiplied by the
weighting to calculate the finat score; and

6.7.3 An overall score will be calculated based on the total of the
individual scores calculated above.

6.8 QOverall rating

,,,,,, ; 6.8.1 An overall rating is calculated by adding the overall scores as
calculated in 6.6.4 and 6.7.3 above; and

6.8.2 Such overall rating represents the cutcome of the performance
appraisal.

6.9  The assessment of the performance of the Employee will be based on the
following rating scale for KPls:

6 »
Chiel Operational Manager: Cun MM: i

g ® § @



peslarmants  Signiliantdy wlfmeline parforinance
abrwen
expurtitions.

Performance far exceeds ﬁ._._m standard expected of an employee
at this level. The appraisal indicates that the Employee has

Outstanding achieved above fully effective results against all performance
performance criteria and indicators as specified in the PA and Performance
plan and maintained this in alt areas of respensibility throughout

the year.

— Performance is significantly higher than the standard expected
_u.mlﬁ.:,:um:nm in the job. The appraisal indicaies that the Employes has
significantly - - : . half of
above achieved above fully effective results against more than half o

the performance criteria and indicators and fully achieved all
others throughout the year.

Performance fully meets the standards expected in all areas of
the job. The appraisal indicates that the Employee has fully
Fully effective achieved effective results against all significant performance
criteria and indicators as specified in the PA and Performance
Plan.

FPerformance is below the standard requirad for the job in key
areas, Performance meets some of the standards expected for
the job. The review/assessment indicates that the employee
has achieved below fully effective resuits against more than half
the key performance criteria and indicators as specified in the
PA and Performance Plan.

Performance does not meet the standard expected for the job.
The review/assessment indicates that they employees has
achieved below fully effective resuits against almost all of the
Unacceptable performance criteria and indicators as specified in the PA and
performance Performance Plan. The employee has failed to demonstrate the
commitment or ability to bring performance up to the level
expected in the job despite management efforts to encourage
improvement.

expectations

Not fully effective

7
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1 ¥

Basicid Competentl@ Advanced® Superiorl

Do not apply the basic concepts and methods to proof a basic

Poor understanding of local government operations and requires

extensive supervision and development interventions.

Applies basic concepts, metheds, and understanding of local

Basic government operations, - but requires supervision and

development intervention.

Develops and applies more progressive concepts, methods and

Competent understanding. Plans and guides the work of others and

executes progressive analysis.

Develops and applies complex concepts, methods and

Advanced understanding. Effectively directs and leads a group and

executes in-depth analysis.

Has a comprehensive understanding of local government
operations, critical in strategic shaping strategic direction and
change, develops and applies comprehensive concepts and
methods.

Superior

6.11 For purposes of evaluating the annual performance of the Employee, an
evaluation panel constituted of the following persons will be established —

6.11.1 Municipal Manager,;
6.11.2 Municipal Manager from another municipality;

8.11.3 Chairperson of the Performance Audit Committee or in hisfher
absence thereof, the Chairperson of the Audit Committee: and

6.11.4 The applicable Portfolio Councillor.

8 .
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7.2

7.3

7.4

7.5

DEVELOPMENTAL REQUIREMENTS

1evIGwWs TUT Lie HESL dnd INe hira quarter may pe verbat It perrormance is

satisfactory:

Juty - September

Octaber - December

January — March

AlwlmN

The Employer shall keep a record of the year-end assessment meetings;

Performance feedback shall be based on the Employer's assessment of
the Employee's performance:

The Employer will be entitled to review and make reasonable changes to
the provisions of Annexure A from time to time for operational reasons. The
Employee will be fully consulted before any such change is made; and

The Employer may amend the provisions of Annexure A whenever the
performance management system is adopted, implemented and/or
amended as the case may be. In that case, the Employee will be fully

consulted before any such change is made.

The Personal Development Plan (PDP) for addressing developmental gaps is
attached as Annexure C. Such Plan may be implemented and/or amended as the
case may be after the each assessment. In that case, the Employee will be fully

consulted before any such change or plan is made.

9
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perrormance of e EMpIoyes;

9.1.4 On the request of the Employee delegate such powers reasonably
_ reguired by the Employee to enable him to meet the performance
- objectives and targets established in terms of this Agreement; and

9.1.5 Make available to the Employee such resources as the Employee
may reasonably require from time to time assisting him to meet the
performance objectives and targets established in terms of this
Agreement.

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the
exercising of its powers will have amongst others-

10.1.1 A direct effect on the performance of any of the Employee's
o functions; _

10.1.2 Commit the Employee to implement or to give effect to a decision
- made by the Employer; and

10.1.3 A substantial financial effect on the Employer.
10.2 The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in clause
12.1 as scon as js practicable to enable the Employee tc take any
- necessary action with delay.
11. REWARD
11.1 The evaluation of the Employee's performance will form the basis for

acknowledging outstanding performance or correcting unacceptable
performance;

10 .
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= 11.4 In the event of the Employee terminating his services during the validity
period of this Agreement, but only after three months after the start of this

: agreement's inception date, the Employee’s performance will be evaluated

- for the pericd during which he/she was employed and hefshe will be entitled
to a pro-rata performance bonus based con his/her evaluated performance
for the period of actual service; and

,,,,, 11.5 The Employer will submit the total score of the annual assessment and of
the Employee, fo full Council for purposes of recommending the bonus
allocation.

12.  MANAGEMENT OF EVALUATION OUTCOMES"

121 Where the Employer is, any time during the Employee's employment, not
satisfied with the Employee's performance with respect to any matter dealt
with in this Agreement, the Employer will give notice to the Employee to

..... attend a meeting;

12.2 The Employee will have the opportunity at the mesting to satisfy the

- Employer of the measures being taken to ensure that his performance
becomes satisfactory and any programme, including any dates, for
implementing these measures;

12.3 Where there is a dispute or difference as to the performance of the
Employee under this Agreement, the Parties will confer with a view to
resolving the dispute or difference; and

12.4 Inthe case of unacceptable performance, the Employer shall —

12.4.1 Provide systematic remedial or developmental support to assist the
Employee to improve his performance; and

12.4.2 Aiter appropriate performance counselling and having provided the
necessary guidance and/or support as well as reasonable time for
improvement in performance, the Employer may consider steps to

[ ._ ﬂ 7
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3.4 ITINE rarues cannot resolve the Issues within 1U (ten) business days, an
independent arbitrator, acceptable to both parties, shall be appointed to
resolve the matter within 30 (thirty) business days;

- 13.3 In the instance where the matters referred to in 13.2 were not successfully
resolved, the matter shall be referred to the Mayor to mediate the issues
within 30 (thirty) business days of receipt of a formal dispute from the
Employee.

13.4 The decision of the Mayor shall be final and binding on both parties; and

..... 13.5 In the event that the mediation process contemplated above fails, the
relevant clause of the Contract of Employment shall apply.

14, GENERAL

141 The contents of this agreement and the outcome of any review conducted
in terms of Annexure A may be made available to the public by the
Employer; and

e 14.2 Nothing in this agreement diminishes the obligations, duties or
accountabilities of the Employee in terms of his contract of employment, or
the effects of existing or new regulations, circulars, policies, directives or
other instruments.

12
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Thus done and signed at _{_clNotgms—

onthe 277 day of June of 2016

AS WITNESSES:

. : (7 A Plo. & dallf

! _ CHIEF OPERATIONAL MANAGER

Hm - .
h Chief Operational Manager: (- MM: L=
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Annexure A 2016/17

Performance Plan

Chief Operational Manager



Annexure A 2016/17

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a specific

timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

Performance should be evaluated:
a) Quarterly of which the annual evaluation must be done by the panel as constituted in paragraph 6.11 of the agreement;

b) Performance should be assessed on a scale of 1 — 5 as outlined in paragraphs 6.9 — 6.10 of the agreement;
) In the instance where an indicator do not have a target or is not applicable due to valid reasen or where the performance could not be delivered for a valid

reason outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelled and the score total will be re-calculated to calculate

the final score;
d) The employee must submit his/her assessment of hisfher own performance to the employer three days prior to the assessment date.




Annexure A

2016/17

KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.
The assessment of these performance indicators will account for eighty percent of the iotal employee assessment score.

National KPA
. New Key
. Create temporary jobs . -
T2 _.mnm_ m_nczoaﬂ_n opportunities in terms of Z:BU”m “_am_ow%w uonmmuwm “umqozﬁ._._mmg Appainimer confracis 10 20 6
EvVelopmen =pwe U{ 30 Juna 2017 created by ung ni M_W%mﬁ_u_“.\_uﬂ
Limit % electricity unaccounted
for to 20% by 30 June 2047 % electricity unaccounted for -
Basic Servica [{Number of Electricity Units (Number of Electricity Units m%,_%ocw_:_wm_wﬂm ﬂ”w ”u_mm_ﬁ wcu.._._m._ymbﬁﬂ_”u%%
T3 Delive Purchased - Number of Purchased - Number of Electricity Indicator Ear annual financial h 20% 20% 3
Y Electricity Units Sold) / Units Seld) / Number of Electricity 201617 staiaments
Number of Electricity Units Units Purchased ) x 100
Purchased ) x 100]
Eimit % water unaccounted for
to 25% by 30 June 2017 % Water unaccounted for
[(Number of Kilolitres Water (Number of Kilolitres Water New Key Reports from Afriraad
T4 Basic Service Purchased or Purified - Purchased or Purified - Number Performance financial system and 0 959 950, 7
Delivery Number of Kilolitres Waler of Kilolitres Water Sold) / Indicatar For annural financial ! !
Sald} / {Number of Kilolitres (Number of Kilolitres Water 201617 statements
Water Purchased or Purified) * Purchased or Purified) x 100
100]
60% of the electricity % of the electricity mainienance
maintenance budget spent by budget spent by 38 June 2017 New Key Reparts from Afriraad
15 Basic Service 30 June 2037 {{Actual {{Actual expenditure on Performance financial system and o 10% 50 3
Delivery expanditure on maintenance | maintenance divided by the tatal Indicatar For annual financlal ° "
divided by the tolal approved approved mainlenance 201817 slatements
meintenance budget)x100} budget)x 100}
ﬂwﬁéﬁ%ﬂﬂﬂ ”_Mzwﬂm_um _u\n.cm the roads and stormwater .
. ) budget spent by 30 June 2017 maintenance budget spent by 30 Naw Kay Reparts frem Afriraad
Basic Service get spent by S .UNE Jung 2017 {{Actual expenditure Performance financial system and
16 : {(Actua! expenditure on . | 8Xp ; ysiem 0 10% 60% 3
Delivary : - on mairtenance divided by the Indicator For annual financial
maintenance divided by the .
total a 4 maint {otal approved maintenance 201617 statements
pproved mairtenance budget)x160)
budget)x100}

LJ



60% of the sewerage % of the sewerage maintenance
maintenance budget spent by budget spent by 30 June 2117 New Key Reports from Afriraad
7 Basic Service 30 June 2047 {{Actual {{Aciual expenditure on Performance financial system and 0 10% 0 60%
Delivery expenditure on maintenance maintenance divided by the total Indcator For annual financial
divided by the total approved approved maintenance 201617 statements
maintenance budget)x100} budget}x100}
60% of the water maintenance % of tha water maintenance
budget spent by 30 June 2017 | budget spent by 30 June 2017 New Key Reporis from Afriraad
8 Basic Service {{Actual expenditure an {{Actual expenditure on Perfarmance financial system and 0 10% 0 B0%
Delivery maintenance divided by the mainienance divided by the totat Indicator For annual financial
{otal approved maintenance approved maintenance 201617 staiemenis
Hudget)x100} budget)x 100}
60% ”& the 5p n_i and % of the sport and recreation
racreation maintenance maintenance budget spent by 30 New Kay Reporis from Afrirazd
. ‘ budget spent by 30 June 2017 : :
9 Basic Service Actual diture June 2017 {{Actual expanditure Performance financial system and 0 10% 0 80%
Delivery m. m ua m_é%.z. n_ ,M_ﬂac_ns on mainienance divided by tha Indicator For annual financial ‘
mainienance divided by Ihe tatal approved maintenance 2016117 staiements
total approved maintenance budgatjx100}
budget)x100} g
90% of waler samples taken
comply with SANS241 micro
Basic Sarvice biological indicatars {{Number vh_ﬂmuﬁ%%%nm
Ti0 as1C of water samples that comply % of water samples compliant . Lah Resulls 90% 90% 90% 80%
Delivery with SANS Indicaior For
indicators/Number of water itz
samples tested)x 100}
90% spent of ihe total amount
ﬁwﬁﬂw_wwwmﬁﬂwwrmqmw% ﬁw%% Y% of budget spent {{Total actual Report from Afriraad
™ Basic .mg_nm 9017 {(Total actual expenditure for the projectTotat | New capital project financial mﬁma. and 0 10% 50% 80%
Delivary . amount budgeted for the for 201617 anaual financial
expenditure for the proiectix100} siatements
project/Total amount budgeted
for the project}x 100}
80% spent of the total amount
. m.__m_ﬂmﬂmmhmm _ﬁwwm:h%mn_mn”_ﬁ % of budget spent {(Total actual Report from Afriraad
T2 Basic Mmz_nm house by 30 June 2017 {Total expenditure for the projectToial | New capital project financial system and 0 10% 50% 90%
Delivery - amouril budgeted for the for 201617 annual financal
actual expenditura for the rojecl)x100} statements
projectTotal amount budgeted prC]
for the projectix 00}
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8054 spent of the total amount
U_ﬂawﬂwmw_mrccwmﬂ”méw E%% % of budget spent {{Total aciual Report from Afriraad
Basic Service Pp 9 by expenditure for $he project/Tolal | Naw capiial project financial system and o " v
713 . June 2017 {{Total actual - 0 10% 50% 80%
Delivery expenditure for the amount budgeted for the far 201617 annua financial
project/Tatal amount budgeted project)x100} statements
for the project)x100}
90% spent of the {otal amount
budgeted to pave roads in o .
. ) Bontehsuwel and Mark Sireat Yo of cc.ﬁ_mmﬁ spent z._.c.wm_ actual . . wmuaq from Afriraad
Basic Sepvice expenditure for the project/Toial | New capital project financial system and o o o
T14 . by 30 June 2017 {{Total actual . 0 10% 50% 80%
Defivery . amount budgeted for the for 201617 annual finaneial
expendilure for the raject)x 100} statemenls
praject/Total amount budgeted ro)
for the projectjx100}
80% spent of the total amount
budgeted to pave roads in .
. . Vanwyksvlei and Hanekam % of uc.n_mmﬂ spemt :ﬂo._m_ actual ) ] mmucq from Afriraad
Basic Service expenditure for the project/Total | New capital project financial system and 0 0 "
T15 . Street by 30 June 2017 {{Total . 0 10% 50% 90%
Delivery - amount budgeted for the for 2016117 annual financial
actual expenditure for the roject)« 100} statemans
project/Total amount budgeted Pro) men
for the project)x100}
90% spent of the total amount
u:nu.man_ o upgrade the % of budget spent {{Total actual Report from Afriraad
, . electricity network by 30 June A ] ) . .
Basic Service expenditure for the project/Total | New capital project financial system and . . 0
T16 . 2017 {(Total aciual . 0 10% 50% 90%
Delivery expenditure for the amount budgeted for the for 2016117 annual financial
projact/Total amount budgeled project)x100} statements
for the project)x100}
Good Governance Respond to all complaints 0 . -
Dg andPublic | received within the Department | aaﬁ_w_u_mw respondad (o wiiin New kP! Register kept 90% | 90% | 90% | 90%
Participation within 7 days of receipt 4 P
Submit quarierly report on
Good Govemanca pregress maie with the
D10 and Public implementation of council Number of reports submitted New KPI Proof of submission 1 1 i 1
Participation decisions appficable to the
Department to the MM
; ; Submit MIG progress reporis | Number of MIG progress reports
Basic Service prog p prog P o
D13 Defhry as required by e Provincial | submitted fo the Provincial New KPI Proof of submission 3 3 3 3
Department of Lacal Depariment of Local Government
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Government um.aa Em.ma, before the ard sa;_:n amu__ of tha
working day of the month menth
. . Remova damesiic waste from -
D12 Besio Senice | al residonces in alresidentia Numbar Of fuse arouss done New KPI Monihly signed-of 12 12 12 12 5
¥ areas once a week ¥ P
Report on the implementatian
of the Water Demand
Basic Service Management Flan by the end . -
D13 Delivery of Octobar in terms of Report submitted Naw KPI Proof of submission 0 1 t 0 2
Regulation 18(1) in terms of
the Water Sevices Act 108
Basic Service Submit the NERSA D form by : -
D14 Defivery he end of October Submitted by the end of October New KPI Proof of submission 0 1 0 0 5
TOTAL 80
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The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014. The

COMPETENCIES

assessment of these competencies will account for twenty percent of the fotal employee assessment score.

Annexure B describes the differant achievement levels for each Competency and should therefare form part of this section of the Performance Plan.

LEADING COPETENGIES

Strateqic direction and leadership

Pravide and direct a vision for the institution, and inspire and deploy cthers to delivar on the sirategic institutional mandate. It includas:
e Impact and influenca
»  Instituional performance management
»  Strategic planning and management
*  Omanisational awareness

1.67

People management

Effectively manage, inspire and encourage peaple, respect diversity, opfimise talent and build and nurture relationships in order to achieve instituional
objectives. It includes:

s Human capiial planning and developmeant
«  Diversity managemeni

«  Employee relations management

«  Negotiation and dispute management

1.67

Programme and project management

Able to understand program and project management methadology; plan, manage, monitor and evalvate specific activifies in order ta defiver on set
chjectives. It includes:

= Program and project planning and implementation
«  Semwvice defivery management
«  Program and project monitoring and evaluation

1.67

Financial management

Able to compile, plan and manage budgats, control cash flow, institute financial risk management and administer precurement processes in accordance
with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner. H includes:

»  Budget ptanning and execufion
«  Financiat strateay and delivery
«  Financial reporfing and delivery

1.67

Change leadership

Able to direct and initiate transformation on ali lavels in order to successfully drive and implement new initiatives and deliver professional and quality
services to the community, It includas:

»  Change vision and sirategy
¢ Process design and improvement
=« Change impact monitoring and evaluation

1.67
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Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply & thorough understanding of governance
praclices and ebligations. Furthar, abla to direct the conceptualisation of relevant policies and ephance cooperative govemance relationships. It includes:

Governance leadership «  Policy formutation 157
»  Risk and compliance management
«  Cooperative governance

CORE COMPETENCIES
Mora competence Able to identify moral triggers, apply reasoning that promotes honesty and integrity and display behaviour that reflects moral competence. 1.67
Planning and organising Able to _u_.ms. pricritise and organise information and resources effectively fo ensure the quality of service delizvry and build efficient contingency plans to 167
manage risk.
Able to critically analyse infermation, challenges and trends fo esiablish and implement fact-based sclutions that are innovative to improve institutional 167

Analysis and innovaticn processes in order to achieve key strategic objectives.

Able fo promote the generation and sharing of knowledge and information through various processes and media, in order {o enhance the collective 167

Knowledge and informalion management knowledge base of local govemment

Abte to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effeciively convey, 167

Communicatian persuade and influence stakehaolders to achieve the desired cutcome,

Abla to maintain high quality standards, focus on achieving results and objectives while consistency striving to exceed expectations and encourage others 167

Results and quality focus to meet quality standards. Furiher, to aclively monitor and measur resulis and quality against identifiad objectives.

TOTAL 20
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Competency Framework
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Linderstand Institutional and
deparimental strategic objectives, but
lacks the ability to inspire others {o
achieve set mandate

Describe how specific tasks link io
institutional strategies but has limited
influence in directing a strategy

Has a basic understanding of
institutional performanca management,
but lacks the ability to integrate systems
into a collective whole

Demonstrate basic understanding of key
decision makers

LEADING COMPETENCIES

Strategic Direction and Leadership

Give direction to a feam in realising Em
institution's strategic mandate and set
objectives

Has a positive impact and influence on
the morale, engagement and
pariicipation of team members

Bevelop action plans to execute and
guide strategy

Assist in defining performance
measuras 1o monitor the progress and
effectiveness of the institution

Displays an awareness of institutional
structures and palilical factors

Effectively communicale barriers to
execution io relevant parties

Provide guidance fo &l siakeholders in
the achievement of ihe sirategic
mandate

Understand the aim and objectives of
the institution and relate it to own work

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate

Evaluate all .m_m_z;_mm to defermine ,..m_:m
and alignment to strategic intent

Display in-depth knowledge and
understanding of strategic planning

Align strategy and goals across alt
functional areas

Actively define performance measures
to monitor the progress and
effectiveness of the institution

Consistently challenge strategic plans to
ensure relevance

Understand institutional strueturas and
political factors, and the consequences
of actions

Empower others to follow the strategic
diraction and deal with complex
siluations

Guide the institution through complex
and ambiguous concern

Use understanding of powar
relationships and dynamic tensions
among key players to frame
communications and develop strategies,
positicns and alliances

Structure and position the institution to
local government priornities

Actively use in-depth knowledge and
undersianding io develop and
implement a comprehensive institutional
framework

Hold self-accouniable for straiegy
execution and results

Pravide impact and influence through
huilding and maintaining strategic
relationships

Create an envimnment that facilitales
loyalty and innovation, Display a
superior level of self-discipline and
integrity in actions

Integrate various systems Info 2
collective whole to optimise institutional
performance management

Uses understanding of competing
interests to maneuver successfully to a
winfwin outeome

joe]
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«  Participate in team goalsetling and
problam solving

« Interact and collaborate with people of
diverse backgrounds

»  Aware of guidelines for employea
development, but requires support in
implementing development inifiatives

LEADING COMPETENCIES

People Management

Seek onvcz.:m_:mm toincrease team
contribution and responsibitity

Respect and suppor the diverse nature
of others and be aware of ihe benefils of
& diverse approach

Effectively delegate tasks and empower
olhers to increase contribution and
exacute functions optimally

Apply relevant employee legislation
fairly and consistently

Effectively identify capacity
raquirements to fulfill the stralegic
mandate

|dentify inaffective team and work
processes and recommend remedial
interventions

Recognise and reward effective and
dasired Dehavior

Provide menicring and guidance to
others in order to increase personak
effectiveness

identify development and lzarning needs
within the team

Inspire a culiure of performance
excellence by giving positive and
constructive feedback to the team

Achieve agreement ar consensus in
adversarial enviranmenis

{.ead and unite diverse teams across
divisions to achieve institutional
objectives

Effectively manage, inspire and encourage people, respect diversity, optimise talent and huild and nurture relationships in order to achieve
institutional objectives

Develop and incorporate best practice
people management processes,
approaches and toals across the
institution

Foster a cullure of discipline,
responsibility and accountability

Understand the impact of diversity in
performance and activaly incorporate a
diversity strategy in the insfitution

Develop comprehensive integrated
strategies and approaches to human
capital develepment and managament

Actively identify trends and predict
capatily requirements fo facilitate
unified trans
managemeant

(5]
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LEADING COMPETENCIES

Program and Project Management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
ohjectives

Understand and conceplualise the long-
term implications of desirad project

Manage multiple namaam and batance
priarities and conflicls according to

Establish _u..a.mn_ stakehalder invalvement
and communicate the project staius and

key milestones instiutional goals culcomes
»  Understard procedures of program and »  Define the roles and responsibiliies of = Apply effective risk management «  Direct a comprehensive strategic macro
project management methodalogy the praject team and craate clarity strategies through impact assessment and micro analysis and scope projects
implications and stakeholder _ around expectations and resource requirements accordingly to realise insttutional
invalvement objectives
«  Understand the raional of projects in =  Find a balance between project deadline »  Modify project scope and budget when «  Influence people in posifions of authority
relation to tha institution's strategic and the quality of deliverables required without compromising the to implement outcomes of projects
ohjectives guality and objactives of the project
e Document and communicate factors and »  |dentify appropriate projact resources to «  Involve top-laval authorities and relevant » Lead and direcl translation of policy into
rick associated with own wark facilitate the effective completion of the stakeholders in seeking project buy-in workable actior plans
deliverables
= Use resulis and approaches of *  Comply with statutory requirements and * |dentify and apply contemporary project »  Ensures thai programs are monitored fo
apply policies in a consistent manner management mathodology track progress and oplimal resource

successful project implementation as

guide utifisation, and that adjustments are

made as needed

» [nfluence and metivate project team to

s  Monitor progress and use of resources h !
deliver excepticnal results

and make needed adjustments to
{irelings, steps and resource allocation

*  Manitor policy implementation and apply
preceduras to manage risks
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BASIC

Undersiand basic financial concepts and
methods as they relate to institutional
processes and activities

Display awareness info (he various
sources of finangial dala, reporing
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accourdability

Understand the imporiance of asset
controj

LEADING COMPETENCIES

Financial Management

mx:_w: x:mz_mﬁ_mm of general financial
concepls, planning, budgeting and
forecasting and how they interrelale

Assess, identify and manage financiat
risks

Assume a cost-saving approach to
financial management

Prepara financial reports based on
specified formals

Consider and understand the financiat
implications of decisions and
suggestions

Ensure that delegation and instructions
as required by National Treasury
guidelines are reviewed and updated

Identify and implement proper
monitoring and evaluation practices io
ensure appropriate spending against
budget

Take active ownership of planning,
budgeting and forecasting processes
and provides credinle answars {o
queries within own respansibility
Prepare budgels that are alignad o the
strategic objectives of the institution

Address complex budgeting and
financial management concemns

Put systems and processes in place to
enhance the quaity and integrity of
financial managemant praclices

Advise on paficies and proceduras
regarding asset control

Promote Nafional Treasury's regutatory
framework for Financial Management

Able to compile, plan and manage budgets, control cash fiow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices, Further to ensure that all financial transactions are managed in an ethical manner

Gevelop planning fools 1o assist in
evaluating and monitering future
expenditure trends

Set budget framewarks far the institution

Set strategic direction for the instituticn
on expenditurs and other financial
pracesses

Build and nurture partnerships ic
improve financial management and
achieve financial savings

Activaly ideniify and implament new
methods to improve asset conirof

Display prefessionalism in dealing with
financial data and processes
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BASIC’

Display an awareness of change
interventions and the benefits of
transformation initiatives

Able to identify basic needs for thange

ldentify gaps between the current and
desired state

|dentify potential risk and challenges to
transformation, inciuding resistance to
change factors

Participate in change programs and
piloting change intervantions

Understard the impact of change
interventions on the institution within the
broader scopa of focal government

LEADING COMPETENCIES

Change Leadership

COMPETENT

Perform an analysis of the change
impact on the social, political and
economic enviranment

Maintain calm and focus during change

Able to assist team members during
change and keep them facused on the
fdaliverables

Volunteer to [zad change efforts oulside
of own wark team

Able to gain buy-in and approval for
change from relevant stakeholders

tdentify change readiness levels and
assist in resolving resistance o change
factors

Design change interventions that are
alignad with the institution's strategic
objectives and goals

Aclively monitor n:.m.:mm _%ma and
results and convey progress o relevant
stakeholders

Secure buy-in and sponsorship for
change initiatives

Confinuously evaluate change strategy
and design and infreduce new
approaches to enhance the institution’s
effactiveness

Build and nurture relationships with
various stakeholders to establish
strategic alliance in facilitating change

Take the kead in impactul change
programs

Benchmark change interventions
aaainst best change practices

Understand the impact and psychalogy
of change and put remedial
interventions in place o facilitate
effective transformation

Take caloulated risk and seek new ideas
from bast practice scenarios and identify
the patential for implementation

Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community

ACHIEVEMENT LEVELS

Sponsor change agents and creale a
retwork of change leaders who support
the interventions

Actively adapt current strectures and
processes {0 incorporate the changa
interventions

Menter and guide ieam members on the
effects of change, resistance facters and
how to integrate change

Molivate and inspire others areund
change initiativas
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LEADING COMPETENCIES

Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships

- COMPETENT

: R 00 ADVANCED:: g SUPERIOR
- Display a basic awareness of risk, »  Display a thorough understanding of Able to fink risk initiatives into key Demanstrate a high level of commitment
compliance and govemance faclors bui govermance and risk and compliance instiutional objectives and drivers in complying with governance
require guidance and development in faclors and implement plans to address requirements
implementing such requirements these
e Understand the structure of cooperative »  Demonsirate understanding of the »  |dentify, analyse and measure risk, = Implement govemance and compliance
government but requires guidance on techniques and processes for optimising creale vafid risk forecasts and map risk strategy o ensure achievement of
fostering workable relationships risk taking decisions within the institution profiles institutional objectives within the
between sizkehclders , legislative framewark
»  Provide input into policy formulation »  Actively drive palicy formulation within = Apply risk control methodology and ¢ Able to advise local government on risk
the institution to ensure the achisvement approaches to prevent and reduce risk management, best praclice interventions
of objectives that impeda on the achievemant of and compliance management
institutional objectives
»  Demonstrale a thorough understanding +  Able to forge positive relationships cn

cooperative governance level to
enhance the effectiveness of local
gavemnment

»  {dentify and implament comprehensive *  Ableto shape, direct and drive the
risk management systems and formulation of policies on a macro level

processes

of risk refention pians

«  Implement and monitor the formulation
of pclicies, identify and analyse
consiraints and chzllenges with
implementatian and provide
recommendations for imprevement




Annexure B 2016/17

CORE COMPETENCIES

Moral Competence

| Able to identify moral triggers, apply reasening that promotes honesty and integrity and consistently display behavior that reflects moral competence

_  COMPETENT i o ADVANCED T oo _ SUPERIOR .
s+ Realise the impact of acting with »  Conduct self in alignment with tha « |dentify, develop and apply measures of = Create an environment conducive of
integrity, but raquires guidance and values of local government and the self-comection morat practices
development in implementing principles institutiar:
s Follow basic rules and regulations of the «  Able to openly admit own mistakes and «  Able to gain trust and respect through = Activaly develop and implement
institution waaknasses and seek assistance from dligning actions with commitments measures to combat fraud and
others when unable to deliver corruption
«  Able to identify basic moral situations, = Actively repori fraudulent activity and = Make proposals and recommendations «  Selintegrity standards and shared
but requires guidance and development corruption with local government that are iransparent and gain the accountability measures across the
in understanding and reasoning with approval of relevant stakeholders institution to suppart the objactives of
moral intent Iocal government
«  Understand and honar the corfidential «  Present values, beliefs and ideas that e Take responsibility for own actions and
nature of matters withoul seeking are congruant with the institufions rules decisicns, even if the consequences are
personal gain and regulations unfavorahle
o Able lo deal with situations of conflict of *  Takes an aclive stance against
interest promptly and in the best interest corruption and dishonesty when noted
of local government
= Actively promofe the value of the
institution fo internal and extamal
stakeholders
e  Able towork in unity with a teem and nat
seek personal gain
»  Apply universal moral principles
consistently to achizve moral decisions
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CORE COMPETENGIES

Planning and Qrganising

Able to follow hasic plans and organise
tasks around set objectives

Understand the process of planning and
organising but requires guidance and
development in praviding detailed and
comprehensive plans

Abte to follow existing plans and ensure
that objeclives are met

Focus on short-term objeclives in
developing plans and actions

Armange information and resources
required for a task, bul require further
sirzcture and organisation

Actively and m_.n..n.ﬁ%n.mﬁ_(_ organise

information and rescurces reguired for a
task

Recognise the urgency and impertance
of tasks

Balance short and long-term plans and
goals and incorporate into the team's
periormance objectives

Schedule tasks to ensure they are
performed within budget and with
efficient use of time and resources

Measuras progress and monitor
performance results

ADVANCED
Able {o define insfitutional objectives,
develop comprehensive pians, integrale
and coordinate acivities and assign
appropriale resources for successful
implementation:
Identify in advance required stages and
actions to complete tasks

Scheadule realistic timelines, objectives
and milestones for tasks and projecis

Produce clear, detailed and
comprehensive plans o achieve
institutional objectives

Identify possible risk factors and design
and implement appropriate contingency
plans

Adapt plans in light of changing
gircumstances

Prioritise tasks and projecls according to
their relevant urgency and imporiance

Ahle to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency
plans to manage risk

=  Focus on bread stralegies and initiatives
when develeping plans and actions

=  Able fo protect and forecast short,
medium and long term requirements of
the institution and local government

s Translate pelicy into relevant projects to
facilitate the achievement of institufional
ohjectives
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Understand the basic operation of
analysis, but lack delail and
theroughness

Able {o balance independent analysis
with requesting assistance from others

Recommend new ways to perform {asks
within own function

Propose simple remedial interventions
that marginally challenges the stalus
quo

Listen to the ideas and perspectives of
others and explore opportunities to
enhance such innovative thinking

CORE COMPETENCIES

Analysis and innovation

Demonsirale logical problem sclving
techniques and approaches and provide
rationale for recommendations

Demonstrate objectivity, insight and
thoroughness when analysing problems

Able to break down complex problems
into manageable paris and identify
solutions

Consult internal and extemal
stakehalders on cpportunities to improve
pracesses and service delivery

Clearly communicate the benefits of new
cpperunities and innovative sofutions
and stakeholders

Continuously identify opporunities to
erthance internal processes

|dentify and analyse opporiunities
condugcive te innovative approaches and
propose remedial intervention

Coaches team members on analytical
and innovative approaches and
techniques

Engage with appropriate individuals in
analysing and resolving complex
problems

Identify solutions on various areas in the
institution

Formulzte and implement new ideas
throughout the institution

Able to gain approval and buy-in for
proposed interventions from relevant
stakeholders

Identify trands and best practices in
process and service defivery and
propose institutional application

Continuously engage in research to
identify client neads

Able to eritically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve
institutional processes in order to achieve key strategic ohjectives

Demonstrate complex analytical and
prablem solving appraaches and
techniques

Create an environment conduciva to
analytical and fact-based preblem
solving

Anglyse, recommend solutions and
monitor frends in key challenges to
prevent and manage occurrence

Craate an environment that fosiers
innovative thinking and follows a
learning arganisation approach

Be a thought leader on innovative
customer service delivery and pracess
oplimisation

Flay an active role in sharing best
praclice selutions and engage in
nationat and intemational lacal
govemment seminars and conferences

-10 -
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BASIC.

+  Collect, categorise and track relevant
information required for specific tasks
and projects

s  Analyse and interpret information to
draw conclusions

»  Seek new sources of information to
increase the knowledge base

«  Regularly share information and
knowledge with internal stakeholders
and team members

CORE COMPETENCIES

Knowledge and Information Management

Use appropriate information systems
and technelogy to manage institutionzl
knowledge and information sharing

Evaluate data from various sources and
use information effectively to influence
decisions and pravide solufions

Actively create mechanisms and
structures for sharing informaticn

Use external and internal resources to
research and provide relevant and
cutiing-edge knowledge fo enhance
institutional effectiveness and efficiency

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to
enhance the collective knowledge base of local government

Effectively Emaﬂ future information and
knowledge management requiremenis
and systems

Develop standards and processes o
meet future knowledge management
needs

Share and promoie best-practice
knowledge management across various
institutions

Establish accurate measures and
monitoring systems for knowledge and
information management

Create a cullure conducive of learning
and knowledge sharing

Hold regular knowiedge and information
sharing sessions to elicit new ideas and
share best practice approaches

= Create and support a visicn and culture
where team members are empowered to
seek, gain and share knowfedge and
information

»  Establish partnerships across local
govemment to fzcifitate knowledge
management

e  Demonstraie a maiure approach

»  Recognise and exploit knowledga points
in interactions with internal and external
stakeholders

-11-



Annexure B 2016/17

CORE COMPETENGIES

Communication

Able to share information, knowledge and Ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome

' ACHIEVEMENT LEVELS

BASIC . COMPETENT .

»  Demonstrate an understanding for = Express ideas to individuals and groups o Effectively communicate high-risk and »  Regarded as a specialist in negotiations
communication levers and toals in formal and informaf settings in a sensitive maiers to relevant and represenfing the institution
muuiu:m“m.aﬂ Em.mca_mu.nm_ but manner that is interesting and motivating stakeholders
requires guidance in utilising such tools _— . .

»  Exprass idzas in a clear and focused »  Able to understand, tolerate and ¥ L « Ableto inspire an :Ew:..m.__m others
manner, but does not always fake the appraciate divarse perspestives, ’ MMM_MW a weltdefined communication thraugh positive communication that is
audience into consideration atlitudes and beliefs impactful and relevant

Adapt communication content and style Balance political perspectives with *  Creates an environment conducive lo
- (s} . -
i i i i - . - I - transparent and productive
+  Disseminale and convey information to suit the audience and facilitate insfifutional needs when communicating noah_.__._._nmzc: m_uzn_ criical appreciate
and knowledge adequately optimal informaticn transfer viewpoints on complex issues conversations
*  Defiver content in & manner that gains *  Able to effectively direct negotiations »  Ableto coordinate negoliations at
support, commitment and agreement around camplex ¥ 4 n__ﬁ_.a_.; _msm_m within local govemment
from relevant stakeholders and extemally

*  Market and promote ihe institution fo

»  Compile clear, focused, cancise and exiemal stakeholdars and seek to
well-structured written documents enhance a positive image of the
institution

*  Able to communicate with the media
with high levels of moral competence
and discipline
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Understand quality of work but requires
guidance in attending to important
matters

Show a basic commitment to achiaving
the carrect resuits

Produce the minimum level of resulis
required in the role

Produce outcomes that is of a good
standard

Focus on the guantity of cutput but
requires development in incorporating
the gualily of work

Produce gquality work in general
circumstances, but fails to meet
expectation when under pressura

CORE COMPETENCIES

Results and Quality Focus

Focus on .Em:-n_._.olq actions and does

COMPETENT

not become distracted by lower-priority
activilies

Display firm commitment ard pride in
achieving the correct results

Set quality standards and design
precesses and tasks around achieving
sel standards

Produce cutput of high quality

Able io balance the quantity and quality
and quality of results in order to achieve
objectives

Monitors progress, guality of wark and
use of resources; provide status updates
and make adjustments as neaded

Ahble to maintain high quality standards, foeus on achieving resuits and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, te actively monitor and measure results and quality against identified objectives

ADVANCED

Consistently verify own standards and
cutcomes to ensure quality cutput

Fecus on the end result and avoids
being distracted

Demonstrate a delermined and
committed approach to achieving results
and quality standards

Follow {ask and projects through to
completion

Set challenging goals and objeclives to
self and team and display commitmeni
to achieving expectations

Mainiain a focus on quality outpuis
when placed under pressure

Establishing instituticnal systems for
managing and assigning work, defining
responsibilities, tracking, manitoring and
measuring success, evaluating and
valuing the work of the institution

»  {oach and guide others ic exceed
quality standards and resulls

«  Develop challenging, client-focused
goals and sets high standards for
personal performance

=  Commit to exceed the resulés and
quality standards, monitor awn
performanca and implement remedral
interventions when required

= Work with team to set ambitious and
challenging team goals, communicating
long- and short term expectations

»  Take appropriate risks to accomplish
goals

= Overcome setbacks and adjust action
plans to realise goals

»  [oous people on criical activities that
yield a high impact
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Signed and accepted by the Employee

Date: 91 --10

Signed by the Municipal Manager on behalf of the Municipality
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