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Performance Plan

Head: Corporate Services



Annexure A 2016/17

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on, performance objectives, key performance indicators and targets that must be met within a speciiic

timeframe; and
b) The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

Performance should be evaluated:

a) Quarterly of which the annual evaluation must be done by the panel as constituted in paragraph 6.11 of the agreement;

b) Performance should be assessed on a scale of 1 — 5 as outlined in paragraphs 6.9 - 6.10 of the agreement;

c) In the instance where an indicator do not have a target or is not applicable due to valid reason or where the performance could not be delivered for a valid
reason outside of the control of employee, the indicator will not be evaluated, the s.mmm_“:g:m will be cancelled and the score total will be re-caloulated to calculate
the final score,

d) The employee must submit his/her assessment of his/her own performance to the employer three days prior to the assessment date.
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KEY PERFORMANCE INDICATORS

The key performance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.

The assessment of these performance indicators will account for eighty percent of the total employee assessment score.

KeyPe E.:._ma.um. _=.m._.n.m§.‘

RPN - Unit of Measurement. Portfolio.of evidence:
SOBP | Trensiomaton and | Wenage and achiove 80% o | . 2070l e PFs of hesub _
ransformation an Nage and aGhieve S OF 4 e ctorate have been met as per 90% UUpdated SDBIP and report | 90% 9% | 0% | 9% 4
Graph Institutional the KPI's of Administration ;
D lonite Dashboard report :
evelapment
Municipal '
" . 90% of the KPI's of the sub :
SDBIP #mzmaim_a: and z_m:mm_m and achieve 90% of directorate have been met as par 80% Updated SDBIP and report 90% 80% 80% 80% 4
Graph Institutional the KPI's of Human Rescurces ; :
lgnite Dashboard report
Development
Municipa)
" . o 90% of the KPI's of the sub
SDBIP | Transformation and | Manage and achieve 90% of | oy it have been mel as per 60% Updated SDBIP and report | 90% | o0% | 90% | %0% | 5
Graph Institutianal the KPI's of PMS lani
gnite Dashboard repori
Development
Municipal ‘
" N 90% of the KPI's of the sub .
SDBIP | Transformation and | - Manage and achieve S0% of -\ giociorate have been met as per 50% Updated SDBIP and report | 90% | 90% | 0% | 0% | 2
Graph Institutional the KPI's of LED { 1DP N .
ignite Dashboard report
Devefopment
Municipa
. . o 90% of the KPI's of the sub
SDBIP | Teansformation and | - Manage and achieve 80% of | o0y 51a have been met as per 80% Updated SDBIP andreport | 90% | 90% | 90% | 90% 5
Graph Institutional the KPJ's of Libraries .
Ignite Dashboard report
Development
gcz_n_mm_ Manage and achiave 90% of 90% of the KPI's of the sub
SDBIP | Transformation and ) : : 0 0 0 o 9
— the KPI's of Special directorate have been mat as per 90% Updated SDBIP and report 80% 90% 90% 90% 2
Graph Institutional .
Programmes Ignite Dashboard report
Devetopment
The number of people from
Municipat employment equity iarget New Key
Transformation and | groups employed in the three Performance .
T Institutional highest levels of management Number of pecple employed Indicator For Letler of appointment 0 0 3
Development in compliance with the equity 201617
plan
T18 Municipal The percantage of the % of the municipality's persannal New Key Report from Afriraad 0 0.40% 9
Transformation and municipalily's personnel hudget on training by 30 June Performance financial system and '

[WS]
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Institutionat budnet actually spent on 2017 (Actual amount spent on Indicatar For annual financial
Development implemeniting its workplace training/total personnel 201617 statements
skills plan by 30 Jung 2017 hudget)x100 :
[(Actual amount spent on
trainingitatal operaticnal
budget)x100]
Municipal Limit the vacancy rale fo less % vacancy rate of budgeted New Key
Transformation and | 12t 10% of budgeted posts by osts by 30 .June 2017 (Number Periormance Organogram with
T19 i 30 June 2017 ((Numberof | PE5= % TonT 2anog 0 0 10% 5
rstitutional of posts filled/Total number of Indicatar For budgeted posts
Development posts filled/Total number of budgeted posts)x100 201617
budgeted posts)x100)
90% spent of the library grant | % of the library grant spent by 30 New Key Repert from Afriraad
20 Basic Service by 30 June 2017 {{Actual June 2017 (fActual expenditure Performance financiat system and 0 0 90%
Delivery expenditure dividad by the divided by the approved Indicatar For annual financial
approved budget)x100) hutget)x100) 201617 stalements
New Key
71 mcam__mﬂwmmw:nm Establishment of 4 new ward Number of ward commiltees Performance Minutes of establishment 0 0 Q
Participation commitiees by 31 March 2017 established Indicator For meelings
201617
Municipal . . New Key
T2 Transformation and oamchﬂ_”._:ﬂ mﬂ_r__ﬂ_m__mw 30 Organogram submitted to Council Performance Minutes of Counci 0 0 i 7
Institutional meantr by 30 Juna 2017 Indicator For Meeting
Development 201617
Municipal Submit the Draft Annual New Key
Transformation and . Draft Annual Report submitted to Performance .
123 Insiitutional mmuc_w to 9@%«3 31 Council by 31 January 2017 Indicator Far Proof of submission 0 0 0 8
Development anuary 201617
Municipal New Key
T24 Transformation and Submit the Draft 1DP to Draft iDP submitted to Councit by Parformance Minutes of Council 0 0 0 g
Institutional Councit by 31 March 2017 31 March 2017 Indicator For Meeting
Development 201617
Good Governance Respond to alf complainis o . .
D30 and Public received within the Department 4 ncau_.w_m_m smw azn_,uun_ﬂ to wilhin New KPI Register kept 90% 90% 90% 90%
Participation within 7 days of receipl 8Ys 0i Tecelp
Good Governance Submit quarterly report on
D31 m_.ﬁ Public progress made with the Number of reperts submitied New KPI Proof of submission 1 1 1
Participation implementation of council
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tecisions app icable fo the
Department to tha MM

TOTAL

80
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COMPETENCIES

The competencies required from employees prescribed in the Regulations on the munoiﬁ.:,_m:ﬁ and conditions of employment of senior managers, R21 of 2014, The

assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should-therefore form part of this section of the Performance Plan.

LEADING COPETENCIES

Provide and diract a vision for the institution, and inspire and deploy others to deliver on the strategic instilutional mandate. 1t includes:
s  [mpact and influence :

Stralegic direction and leadership » Insiitutional performance management _ 1.87

s Glrategic planning and management :

*  Ormganisational awareness

Effeclively manage, inspire and encourage people, respect diversity, optimise lalent and build and nurlure refationships in crder to achieve institetional
objectives. It includes:

¢ Human capitaf planning and development .
Peaple management »  Diversity management : 1.67
»  Employee relations management

= Negofigtion and dispule management

Able fo understand pragram and project management methodalogy; plan, manage, monifor and evaluale spacific activities in order to deliver on set
objectives. It includas;

Programme and project managemant »  Program and project planning and implementation 1.67
*  Service delivery management
s Pregram and project monitoring and evaluation

Able to compile, plan and manage budgets, contrel cash flow, institute financial risk management and administer procurement processas in accordance
with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner. it includes:

Financial management »  Budget planning and execution 167
»  Financial stralegy and delivery
= Fipancial reporing and delivery

= Able to direct and initiate iransformaltion on afl levels in order io successfully drive and implement new initiafives and defiver professional and quality
%w services to the community. It includes;
Change leadership = Change vision and strategy 187
% »  Process design and improvement
W @ ¢  Change impact monitoring and evaluation
-6 -
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Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thoreugh understanding of governance
praclices and ohbligations, Further, able io direct the conceptualisation of relevant policies and enhance cooperative govemance relafionships. It includes:

Govemnance leadership = Poliy formulation 1,67
=  Risk and compliance management
=  Cooperalive govemnance
CORE COMPETENCIES
Meral competence Able fo identify moral triggers, apply reasaning that promotes honesty and integrity and display behaviour that reflects moral compatence, 1.67
Planning and organising Able to n“.m_f prioritise and organise information and resources effectively to ensure the quality of service delfevry and build efficient conlingency plans o 167
manage risk.
. . . Able to critically analyse information, challengas and frends to establish and implement fact-hased sclutions that are innovalive Lo improve Instituticnal
Analysis and innovation precesses in order o achieve key strategic objectives. ’ 167
. . Al to promote the generation and sharing of knowledge and informetion through various processes and media, in order to enhance the collective
Knowledge and information management knowledge base of focal govarnment 1.67
Communication Able to share information, knowledge and ideas in & clear, focused and concise manner apprepriate for the audience in order to effectively convey, 167
persuade and influence stakeholders to achieve the desired outcome. )
Results and quality focus Able to maintain high qualily standards, focus on achieving resulls and objeclives while cansistency siriving to exceed expectalions and encourage others 167
qually {o meet quality standards. Further, to actively monitor and measur results and quality against identified objectives, ’
TOTAL 20
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Competency Framework
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| LEADING COMPETENCIES

Strategic Direction and Leadership

Give direcfion to a leam in realising the
institution’s strategic mandate and set
objectives

Understand Institutional and
departmenta! strategic abjectives, but
lacks the ability to inspire others to
achieve set mandate

»  Dascribe how specific tasks link ia
instituticnal strategies but has limited
influence in directing a strategy

= Has & positive impact and influence on
the morale, engagement and
participation of {eam members

e Develop action plans to execute and

»  Has abasic understanding of g
guide strategy

institutiona! periormance management,
but lacks the ability to integrate systems
into a collective whole

»  Damensirate hasic understanding of key
decision makers

= Assistin defining performance
measures {o monitor the progress and
effecliveness of the institution

«  Displays an awareness of institutiona

»  Effectively communicate barriers to
execution to refevant parties

»  Provide guidance to all stakeholders in
the achievernent of the strategic
mandale

*  Understand the aim and objectives of
the institution and relate it to own work

Evaluate all activifies to determine value

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate

and alignment to sirategic intent

Display in-depih knowledge and
understanding of strategic planning

Align sirategy and goals across all
functional areas

Actively define performance measures
1o monitor the progress and
effectiveness of the institution

Consistently challenge strategic plans to
ensure relevance

Understand institutional structuras and
political facters, and the consequences
of aclions

Empower others to fallow the strategic
direction 2nd deal with complex
situaticns

Guide the irstilution through complax
and ambiguous concem

Use understanding of power
redationships and dynamic tensions
ameng key players to frame
commurications and develop strategies,
positions and alliances

Siructure and ucm on the institution to
local governmenit priorities

«  Aclively use in-depth knawledge and
understanding o develop and
implement a comprehensive institutional
framework

«  Hold self-accountable for strategy
execution and resulls

«  Provide impact and influence through
building and maintaining strategic
relationships

«  Create an environment that facilitates
loyalty and innavation, Display 2
superior leve! of seff-discipline and
integrity in actions

=  Integrate various systems into a
collective whela to optimise institutionat
performance management

*  Uses understanding of competing
interests to maneuver successfully fo a
winiwin outcoma

12
1
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Participate in team goalsetting and
problem solving

Interact and collaborale with pzopiz of
diverse backgrounds

Aware of guidelines for employee
development, but requires support in
implementing development initiatives

LEADING COMPETENCIES

People Management

Effectively manage, inspire and encourage peaple, respect diversity, optimise talent and build and nurture relationships in order to achieve

institutional objectives

o cowenw
»  Seek opporiunities ta increase team
contribution &nd responsibility

« -Respect and support the diverse nature
of othars and be aware of the benefils of

a diverse approach

»  Effeclively delegate tasks and empower

others to increase contribution and
execute functions optimally

»  Apply relevant employee legislation
fairly and consistently

»  Effectively identify capacity
requirements to fulfill the sirategic
mandate

- ADUANCED |
- Identify ineffactive team and wark

processes and recommend remedial
interventions

Recognise and reward effective and
desired behavior

Pravide mentoring and guidance to
others in order to increase personal
effactiveness

Idantify development and leaming needs
within the team

Inspire a culture of performance
excellence by giving positive and
censtructive feedback to the team

Achieve agreement or consensus in
adversarial environments

Lead and unite diverse teams across
divisions to achieve institutional
ohjectivas

Develop and incorporale best practice
people management processes,
approaches and tools across the
institution

Foster a culiure of discipling,
responsibility and accountability

Understand the impact of diversity in
performance and actively incorporate a
diversity sirategy in the insfitution

Develop comprehensive integrated
sirategies and approaches to human
capital development and management

Actively identify trends and predict
capacity requiraments fo facilitate

unified transifion and parformance
management
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‘BASIC

Initiate projects afier approval from
higher autherities

Understand procedures of program and
project management methodalogy,
implications and stakeholder
involvement

Understand the rational of projects in
relation to the institution's sirategic
objectives

Document and communicate factors and
fisk assaciated with own work

Use results and approaches of
successhul project implementation as
guide

LEADING COMPETENCIES

Program and Project Management

. COMPETENT .
Establish broad stakehalder involvement
and communicate the project stalus and
key milastones

Define the roles and respansibilities of
the project team and create clarity
around expeclatians

Find a balance between project deadline
and the quality of deliverables

Identify appropriate project resources ta
facilitate the effactive completion of the
deliverables

Comply with statutory requirements and
apply policles in a consistent manner

Menitor progress and use of resources
and make needed adjustmants io
timelines, sieps and rescurce allocation

:m__mm_m. ag_u_m u__,om.:mam m:a.um_m:nm
priorities and canflicts according 1o
institutional goals

&pply effective risk managament
strategies through impact assessment
and resource requirements

Modify project scope and budget when
required without compromising tha
quality and objectives of the project

lnvolve fop-level authorilies and relavant
stakeholders in seeking project buy-in

Identify and apply contemporary project
management methodclogy

Influence and motivate project team to
delivar exceptional results

Moniter policy implementaticn and apply
procedures to manage risks

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set
objectives

cﬁ_m.aﬂ:u and nc_.a.nmua_..m___mm. the _o_._m.- .

term implications of desired project
outcomes

Birect a comprehensive strategic macro
and micro analysis and scope projecls
accordingly io realise institutional
objeciives

Influence people in posiiens of authority
{o implement outcomes of projects

L.ead and direct franslation of pelicy inte
workable action plans

Ensures that programs are monitared o
track progress and optimal resource
utilisation, and that adjustments are
made as nzeded
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Understand basic financial cancepts and
meihods as thay relate to institutional
processes and activities

Display awareness into the various
sources of inancial data, reporling
mechanisms, financial governance,
processes and systems

Understand the importance of financial
accountability

Understand the impartance of asset
control

LEADING COMPETENCIES

Financial Management

Exhibit x.:os_mamm af mmnma_ financial
concepts, planning, budgeting and
forecasting and how they interrelate

Assess, identify and manage financial
fisks

Assume a cost-saving approach to
financial management

Prepare financial reporis Dased on
specified formats

Consider and understand the financial
implications of decisions and
suggestions

Ensure that delegation and instructions
as required by National Treasury
guidelings are reviewed and updated

Identify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget

Take active ownership of planning,
budgeting and forecasting processes
and provides credible answers to
queries within own responsibility
Prapare budgets that ara alignad {o the
strategic objectives of the institulion

- Address complex budgeting and
" financial management concerns

- Put syslems and processes in place to

enhance the quality and integrity of
financial managemant practices

Advise on pelicies and procedures

- regarding asset contro}

- Promota National Treasury's regulatory
" framewerk for Financial Management

Able to compile, plan and manage budgets, control cash fiow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices. Further te ensure that all financial transactions are managed in an ethical manner

Develop _n__m_._.u.__:m tocls to assistin
evaluating and monitoring future
expenditure frends

Set budget framewaorks for the institution

Set strategic direction for the instilition
on expenditure and other financial
processes

Build and nurture parinerships to
improve financial management and
achieve financial savings

Actively identify and implement new
methods {o improve asset control

Display professionalism in dealing with
financial data and processes
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LEADING COMPETENCIES

Change Leadership

Able to direct and initiate institutional transformation on all levels in order to successfully drive and implement new initiatives
and deliver professional and quality services to the community

BASIC COMPETENT... O ADVANCED® -

»  Display an awareness of change +  Pericrm an analysis of the change » : Actively monitor change impact and «  Sponsor change agents and create a
interventions and the benefits of impact on the sacial, political and - results and convey progress to relevant network of change Jeaders who support
transformation initiatives aconomic envirenment - stakehalders the interventions

o Able loideniify basic neads for change »  Maintain calm and focus during change s - Secure buy-in and sponsorship for s Aclively adapt cument struciures and

change initiatives processes to incorporate the change
interventions

- Idenfify gaps between the current and »  Able to assist team members during » . Continuously evaluate change strategy «  Menfor and guide team members on the
desirad state change and keep them focused on the - &nd design and introduce new effecis of change, resistance faciors and

deliverables - approaches to enhance the institution's how fo integrate change
effectivensss

«  Identify patential risk and challenges to «  Volunteer to Jead change efforis outside « - Build and nurture refationships with »  Mofivale and inspire others around
transformation, including resistance to of own wark team - various staksholders to establish change initiatives
change faclars strategic alliance in facilitating change

= Pariicipate in change pragrams and »  Able to gain buy-in and approval for a  Take the lead in impactiul change
piloling change interventions change from relevant stakeholders _ programs

»  Understand the impact of change = |dentify change readiness levels and *  Benchmark change interventions
interventions on the institution within the assist in resnlving resistance 1o change _ against best change practices
broader scope of local governmant factors

s Design change interventions that are « . Understand the impacl and psychology
igned with the institution's strategic . Ofchange and put remedial
objectives and goals ~ interventions in place to facilitale
effective transformation
e Take calculaled risk and seek new ideas
from best practice scenarios and identify
. the potential for implementation
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LEADING COMPETENCIES

Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a therough understanding of governance
practices and obligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships

- ADVANCED: -

COMPETENT - = . . > i SUPERIOR :

»  Display a basic awareness of risk, =  Display a thorough understanding of - Able to link risk initiaives into key Demonstrate a high level of commitment
compliance and govemanc factors but governance and risk and compliance - institutional objeclives and drivers in complying with governance
_.mnc_q.m D:_n_mznm and n_mcm_c_u._.:m_._“ in factors and ::U_mmﬂm_.:” ﬁ_m:m to address ) _‘mn_._.__‘m:._m:”m
implementing such requirements these :

o Understand the strusture of cooperative + . Demonstrate understanding of the « - |dentify, analyse and measure risk, = |mplement governance and compliance
govemnment but requires guidance an techniques and processes for optimising creaie valid risk forecasts and map risk strategy to ensure achievement of
fostering workabte retationships rigk taking decisions within the institution . profiles institutional abjectives within the
between stakeholders legistative framework

»  Provide input into policy formulation = Aclively drive policy formulation within »  Apply risk control methadology and «  Able to advise local government on risk

the institution to ensure the achisvement - approaches to prevent and reduce risk management, best praclice interventions
of objectives - thal impede on the achievement of and compliance management

institutional objectives

» - Demonstrate a thorough understanding
of risk relention plans

+  Able to forge positive relationships on
cooperative govemance level to
enhance the effectiveness of local
gavemment

= Able to shape, direct and drive the

« . ldeniify and implement comprehensive ? et
formulation of policies on a macro |evel

risk management systems and
PICCESSES

*  Implement and monitor the formulation
of policies, identify and analyse
consiraints and chatlenges with
implementation and provide
recommendations for improvement
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CORE COMPETENCIES

Moral Competence

Able to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

- ACHIEVEMENT LEVE:

= B - ADVANCED! Piiiae SUPERIOR .
»  Realise the impact of acting with s Conduct self in alignment with the = |denify, develop and apply measures of = Create an environment conducive of
integrity, but requires guidance and values of local government and tha self-comrection moral practices
development in implementing principles institution
»  Follow basic rules and regulations of the «  Able to openly admil own riistakes and «  Able to gain trust and respect through o Actively develop and implement
institution weaknesses and seek assistance from aligning actions with commitments measures to combat fraud and
others when unable to deliver comuption
»  Able to identify basic moral situations, s Aclively report fraudulent activily and » - Make proposals and recommendations «  Setintegrity standards and shared
but reguires guidance and development corruplion with local government that ara fransparent and gain the accountability measures across the
in understanding and raasoning with approval of relevant stakeholders institutien to support the cbjectives of
moral intent [ocal government
s Understand and henor the confidential » . Present valuss, beliefs and ideas that s  Take responsibility for own aclions and
nalure of matters without seeking are congruent with the institution's rules decisions, even if the consequences are
personal gain and regulations unfavorable

«  Able to deal with situations of conffict of *  Takes an aclive stance against
interast promptly and in the best interest comuption and dishonesty when noted
of lacal govemment

«  Actively promote the value of the

- institution to intemal and exiemal
stakeholders

»  Able to wark in unity with a team and not
seek personal gain

= Apply universal moral principles
consistently fo achieve moral decisions
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CORE COMPETENCIES

Planring and Organising

OMPETENCY DEFINITION ; plans to manage risk

. COMPETENT . & :

Actively and appropriziely organise
informalian and resources required for a
task

_ BASG
+  Able to follow basic plans and crganise
{aska around sef objectives

«  Recognise the urgency and imporiance

s  Understand the process of planning and
of tasks

organising but requires guidance and
development in providing datailed and
comprehensive plans

o Able to follow existing plans and ensure
ihat objectives are met

«  Balance short and long-term plans and
goals and incorporate info the team's
performance objectives

«  Schedule tasks o ensure they are
performed within budget and with
efficent use of fime and resources

«  Focus on shori-term objectives in
developing plans and actions

=  Measures progress and monitor

+  Amange informaticn and resources
performance results

required for a task, but raquire further
structure and organisation

- ACHIEVEMENT LEVELS

b.a_m fo nm_?_sm.a.m: ufional a.%nzém.

develop comprehensive plans, integrate

~ and coordéinate activilies and assign
- appropriaie resources for successful

mplementation

- |dentify in advance required stages and
 actions to complete tasks

Schedule realistic timelines, objectives
and milestones for tasks and projects

" Produce clear, defailed and

comprehensive plans {o achieve
institutional objectives

_ ldentify possible risk factors and design

and implament appropriate contingency
plans

Adapt plans in light of changing
circumstances

Prioritise tasks and projects according to
their relevant urgency and impaoriance

Able to plan, prioritise and organise information and resources effectively to ensure the quality of service delivery and build efficient contingency

Focus o.: broad m.:m_m.mmmm and iniliatives
when developing plans and actions

Able fo protect and forecasi shord,
medium and long ierm requirements of
the institution and local govemment

Translate policy inte relavant projects to
facilitate the achievement of institutional
ohjectives
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CORE COMPETENCIES

Analysis and Innovation

institutional processes In order to achieve key strategic objectives

. BAsC COMPETENT . ©- = . ADVANGED .
Understand the basic operation of Demongirate Ingical problem soiving = ° Coaches team members on analytical
analysis, but lack detail and techniques and approaches and provide and innovative approachas and
thoroughness retionale for recommendations - techniques

L +  Engags with appropriate individuals in
«  Able to balance independent analysis «  Demonsirale objectivity, insight and - Zgage Wit appropr "
: - - - analysing and resolving complex
with requesting assistance from others thoroughness when analysing problams problems
= Recommend new ways to perform tasks *  Ablelo break down ooau_m« pros tems *  Identify solutions on various areas in the
ithin own function into martageable parts and idantify insfitufion
within own functio solutions
*  Propose simple remadial interventions *  Consult internal and external * Formulate and implement new ideas
that marginally challenges the Status stakeholders on oppartunities to improve b _:wo:mgs o it
quo processes and service defivery
»  Listen fo the ideas and perspectives of *  Clearly communicale tha benefits of new = Able to gain approval and buy-in for
others and explore opportunities to epportunities and innovative selutions . proposed interventions from relevant
enhance such innovative thinking and stakeholders slakeholders
) A - « identify trends and best practices in
. Oo___._czcocm_v_ identify oppartunities to - process and service delivery and
enhance iniemel processes propase insfitutional application
*  Identify and anafyse opportunities = Continususly engage in research to
conducive to innovative approaches and identify client needs
propose remedial intervention

Able to critically analyse information, challenges and trends to establish and implement fact-based solutions that are innovative to improve

Demanstrate complex m:.m_< _.n.m_ and
prablem solving appioaches and
technigues

Create an environment conducive to
analyfical and fact-based problem
50lving

Analyse, recommend saluions and
monitor trands in key challenges to
prevent and manage occurrence

Create an environment that fosters
innovalive thinking and follows a
learning organisation approach

Be a thought leader on innovative
customer service delivery and process
optimisation

Flay an active role in sharing best
practice solufions and angage in
national and intemational loca
govemment seminars and conferances

-10-
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BAsic

«  (Collect, categorise and track relevant
information required for specific tasks
and projecis

s Analyse and interpret information to
draw conclusions

o Seek new sources of information o
increase the knowledge base

»  Regularly share information and
knowledge with internal staieholders
and team membars

CORE COMPETENCIES

Knowledge and Information Management

- COMPETEN =
Use appropriate information systems
and fechnelogy to manage institutionat
knowladge and informafion sharing

Evaluate data from various sources and
use information effectively to influence
decisions and provide solutions

Actively create mechanisms and
struciuras for sharing information

Use external and internal resourcas {o
research ang provide refevant and
cutting-edge knowledge to enhance
institutiona] effectiveness and efficiency

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to
enhance the collective knowledge base of local government

. .mmmnz,..m_v_. u.a.n_mﬂ.*_..__._._a w:a_._..:m on m:n.

knowledge management requirements

~ and systems

- Develop standards and processes to

meet future knowledge management

. needs

Share and promote besi-pracice
knowledge management across various

- institulions

Establish accurate measures and
menitering systems for knowledge and

- information management

Create a culture conducive of leaming

" and knowledge sharing

Hold regular knowledge and information
- 8haring sessions 1o elicit new ideas and

share best praclice approaches

SUPERIOR

Create and suppari a vision and cullurz
where team members are empowered to
seek, gain and share knowledge and
irformation

»  Esiablish parinerships across local
govemment to facilitate knowledge
management

«  Demenstrate @ mature approach

«  Recognise and explait knowledge points
in inferactions with internial and external
stakeholders

-11 -
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Demonstrale an understanding for
communication levers and {cols
apprapriaie for the avdience, but
requires guidance in ufilising such tools

Express ideas in a clear and focused
manner, but does not always tzke the
audience into consideratien

Disseminate and convey information
and knowledge adequately

CORE COMPETENCIES

Communication

Exprass ideas to individuals and groups
in formal and informal settings in a
manner that is interesfing and motivating

Able {o understand, tolerate and
appreciate diverse perspectives,
altitudes and beliefs

Adapt communication content and slyle
to suit tha audience and facilitate
optimal information transfer

Deliver content in @ manner that gains
suppori, commitment and agreement
from relevant stakeholders

Compile clear, focused, concise and
well-structured written documents

Able to share information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired:outcome

-/ ACHIEVEMENT LEV

Effectively communicate high-risk and
sensitive malters to refevant
stakeholders

Develop & well-defined communicafion
strategy

Balance political perspectives with
institufional neads when cemmunicating
viewpoinis an compley, issues

Able to effectively direct negotiations
around complex

Market and promote the institution fo
external stakeholders and seek to
enhance a positive image of the
institution

- Able fo communicate with the media

with high levels of maral competence

Regarded as a specizlist in negotiations
and representing tha instiution

Able to inspire and mofivale others
through positive communication that is
impactful and relevant

Creates an environment conducive o
transparent and productive
communication and critical appreciate
conversations

Able to coordinata negoliations at
different levels within local government
and externally

f,
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CORE COMPETENCIES
Resuits and Quality Focus

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure results and quality against identified objectives

. COMPETENT

BASIC' ; £ ‘. 'ADVANCED " . SUPERIOR
Understand quality of work but requires Focus on high-priority actions and does . Consistently verify own standards and Coach and guide others to exceed
guidance in atiending to important not become distracted by Jower-priority outcomes fo ensure quality cutput quality standards and results
matters aclivifies
+  Show a basic commitment o achieving »  Display firm commitment and pride in . Focus on the end result and avoids +  Develop challenging, client-focused
the correct resulis achieving the correct results being distracted geals and sels high standards for
personal performance
»  Produce the minimum level of resulls +  Setquality siandards and design = Demonstrate a determined and »  Commit to exceed the resulls and
required in the role processes and tasks around achieving committed approach to achieving resulls quality standards, monitor own
set standards and quelity standards performance and implement remedial
interventiens when required
e  Praduce outcomes that is of @ good «  Produce oulput of high quality = - Follow task and projecis through to = Work with taam to set ambitious and
standard completion challenging team goals, communicating
long- and short term expectafions
»  Focus on the quantity of output but s Able lo balance the quantity and quality »  Set challenging goals and objectives ta »  Take appropriate risks to accomplish
requires development in incorparating and quality of results in order to achiave self and team and display commitment goals
the quality of wark objectives to achieving expectations
»  Produce quality work in general = Monitors progress, quality of work and = Maintain a focus on quality oulputs = Overcome setbacks and adjust acticn
cireumstances, but fails o meet use of resources; provide status updates when placed under pressure plans 1o realise goals
expectation when under pressuse and make adjustments as needed
= Establishing institutional systems for +  Focus people on critical activities that
managing and assigring wark, defining yield a high impact
responsibilities, tracking, monitaring and
measuring success, evaluating and
valuing the work of the institution
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Signed and accepted by the Employee

A&Q\Nﬁs\ h. -
Date: %\N\\WNQ\D

Signed by the Municipal Manager on behalf of the Municipality

.W.\n\fl\ﬂ ,
Date: Mu\ .N\\\N Qﬂ\mu




