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Appendix “A”

Kareeberg Municipality: Performance Plan for the Chief Financial Officer for the 2014/15 Financial Year

B Rossouw Employee

Number;
Chief Financial Officer Department: | Finance
Municipal Manager Date: 2014/2015

The performance plan defines the Council's expectations of the Municipal Manager's performance
agreement to which this document is attached and Section 57 (5) of the Municipal Systems Act,
which provides that performance objectives and targets must be based on the key performance
indicators as set in the Municipality's Integrated Development Plan (IDP) and as reviewed annually
The following objects of local government will inform the Municipal Manager's performance against
set performance indicators:

Provide democratic and accountable government for local communities.

Ensure the provision of services to communities in a sustainable manner.

Promote social and economic development.

Promote a safe and healthy environment.

Encourage the involvement of communities and community organisations in the matlers of local
government.

SN RN

Monitoring. -~ - .~ | Continuous monitoring of deparimental Admin Head: Finance Continuous
C expenditure against budget.
_ SR Complying with budget objectives of capital Admin Head: Finance Continuous
ﬁ/ _ : spending.
e Effective departmental communication - Admin Head: Finance Continuous
(. Attendance of meetings, training.
Capturing of leave forms to prevent losses for Admin Head: Finance Continuous
council.
INCOME 55% Payment percentage Financial Services Head: Finance Continuous
Delivery of 39% correct accounts Financial Services Head: Finance Continuous
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Lo TPriority e L KPR e Department . - .Responsibility Frequency- - -
K Monthly closing within {10} working days after Financial Services Head: Finance Monthly
month end.
Enquiries answered within ten (10) days Financial Services Head: Finance Continuous
Allocate all indigent subsidies - As per Financial Services Head: Finance Continuous
quarterly applications
Balance control accounts within {10} working Financial Services Head: Finance Monthly
days after month end.
Recover 100% of monies for clearance Financial Services Head: Finance Continuous
R certificates.
EXPENDITURE- 100% invoices paid on time - within 30 days of Financial Services Head: Finance Continuous
SRER TR invoice or statement.
Al salaries and third party payments paid on Financial Services Head: Finance Continuous
time
Discounts 100% utilised Financial Services Head: Finance Continuous
Investment income according to best Financial Services Head: Finance Continuous
guotations
Month end within (10} working days after Financial Services Head: Finance Monthly
month end.
Contral accounts balanced within {10) working Financial Services Head: Finance Monthly
days after month end.
Compile and submit to the Municipal Manager Financial Services Head: Finance Quarterly and
a Report on the implementation of the supply Annually
chain management policy to be reported to the
Council in accordance with the regulations.
INFORMATION 98% Network support service Financial Services Head: Finance Continuous
TECHNOLOGY AND ASSET
MANAGEMENT.
88% Virus control on server Financial Services Head: Finance Continuous
Keep insurance claims up to dale Financial Services Head: Finance Centinuous
Financiai Services Head; Finance Continuous

Updated and safeguarding of Back-ups
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T Predty - ]~ .. KPF o Department: - ~+.>.Responsibility . . .- | Frequency
{ Implement and Maintain complete asset Financial Services Head: Finance Continuous
register according to GRAP
FINANCIAL SERVICES Financial Statements by 31 August 2011 and Financial Services Head: Finance 31-Aug-14
: submitted to the Auditor-General
Fully implement GRAP Financial Services Head: Finance 30-Jun-15
Draw up 2012/ 2013 budget within time frame Financial Services Head: Finance 31-May-15
- Budget time frame by 31 August 11- Draft
budget by 31 March 12 to Council and final
budget submitted to Council by 31 May 12
Ensure that all correspondence marked out fo Financial Services Head: Finance Continuous
the Financial Segment receives attention within
seven (7) working days after receipt from the
Registration office.
Monthly reporting in terms of MFMA, DORA Financial Services Head: Finance Monthly -
PT and NT and other legislative requirements Measure by
receiving all
transfers
100% updated creditor's database. Financial Services Head: Finance Continuous
Compilation and 1) Supply Chain Management policy Financial Services Head: Finance Continuous
implementation of the following
policies; _
2) Revised Rates Policy Financial Services Head: Finance 31-May-15
,D' 3) MFMA Policies Financial Services Head: Finance Confinuous
;m j Budget in 2012/2013 Financial Year to Financial Services Head: Finance 201472015
. implement Strategic Planning session Budget
strategies.
Maximum income from rates through Financial Services Head: Finance Cantinuous
. N.r valuations ensured.
M; = 100% Support for the Audit Committee. Intemnal Audit Head: Finance Continuous
w Ensure that the recommendations in the Internal Audit Head: Finance Continuous
= External Audit report are succassfully
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institutional grants to assist in
improving revenue
enhancement, credit control,
communication and other

necessary systems

grants can be used to enhance revenue credit
control, communication and other systems in
the municipality

s -Priority e KPI.: ©L Department Respensibility -  Frequency
implemented.
100% Finalisation of Internal Audit Queries. Internal Audit Head: Finance Continuous
Report on the buildings completed during the Planning and Development Head: Finance 31-Jul-14
previous financial year.
To ensure the alignment of the iDP objectives IDP-LED Head: Finance 3t-May-15
R be reflected in the municipal budget.
' Capital Projecis - Upgrading of roads - Carnarvon, Vanwyksvlei Community & Social Services Head: Finance 30-Jun-15
_ S and Vosburg.
Monitor expenditure/revenue and compare Electricity Service Head: Finance Continuous
accurmulated totals with approved budget
amounts.
Ensure true reflection of actual expenditure on Electricity Service Head: Finance Continuous
all votes.
Ensure all expenditure complies with the Electricity Service Head: Finance Continuous
Council's Procurement Policy.
Maintain and monitor metering equipment in Electricity Service Head: Finance Continuous
such a manner that energy losses are
minimised.
Ensure that all transactions are in compliance Electricity Service Head: Finance Continuous
with MFMA
Repori any expected over expenditure to the Electricity Service Head: Finance Continuous
Municipal Manager
Report any expected loss of revenue fo the Electricity Service Head: Finance Conlinuous
Municipal Manager
Reporting Comply with Sec. 72 of the MFMA. Executive & Council Municipal Manager 15-Jan
Explore the possibilities of the | To investigate and report on how instifutional Municipal Manager and CFO J0-Mar-15




Appendix “A”

Explore the possibilities of the
institutional grants to assist in
improving revenue
enhancement, credit control,
communication-and _oﬁmﬂ,_ _

To investigate and report on how institutional
grants can be used to enhance revenue credit
control, communication and other systems in
the municipality

_ Priority .o | CKPE T - Department " - .-Responsibility - "} Frequency
Developrent of animproved To review and implement the credit control and CFO 31-Dec-14
credit controf and debt debt collection policies and procedures of the
collection mechanism for the municipality
municipafity B

Municipal Manager and CFO 30-Mar-15

necessary systems

To ensure the alignment of the IDP objectives
be reflected in the municipal budget.

{DP-LED

Head: Finance

3t-May-15

Core im:mmm:.m\ Competencies:

Sirategic Capability and Leadership 10

Programme and Project Management

Financial Management compulsory 10

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis 10

People Management and Empowerment compulsory 10
compulsory 10

Client Orientation and Customer Focus

Communication

Honesty and Integrity

Core Occupational Competencies:

Compelence in Self Management
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Interpretation of and implementation within the legislative and national policy frameworks 10

Knowledge of developmental local government 10

Knowledge of Performance Management and Reporting

Knowledge of global and South Africain specific palitical, social and economic contexts 10

Competience in policy conceptualisation, analysis and implementation 10

Knowledge of more than one functional municipal field / discipline

Skills in Mediation

Skilis in Governance

Competence as required by other national line sector departments

Exceptional and dynamic creativity to improve the functioning of the municipality 10
100%

Total percentage

PERSONAL DEVELOPMENT PLAN

Municipal Manager’s Signatur
Umnm : RS

i mmm“zu_ﬂ_.:.ﬂm ‘

24~ ey/- 2zl




