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Performance Plan

Municipal Manager
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The Performance Plan sets out:

a) Key Performance Areas that the emplayee should focus on, perfoermance objectives, key performance indicators and targets that must he met within a speciiic

timeframe; and
by The Competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014.

Performance should be evaluated:

a) Quarterly of which the annual evaluation must be done by the panel as constituted in paragraph 6.11 of the agreement;

b) Performance should be assessed on a scale of 1 - 5 as outlined in paragraphs m.m_[ 6.10 of the agreement;

c) In the instance where an indicator do not have a target or is not applicable due E valid reason or where the performance could not be delivered for a valid
reason outside of the control of employee, the indicator will not be evaluated, the weighting will be cancelled and the score total will be re-caleulated to calcuiate

the final score;
d) The employee must submit his/her assessment of his/her own performance to the employer three days prior to the assessment date.
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KEY PERFORMANCE INDICATORS

The key periormance areas, the performance objectives, key performance indicators and targets that must be met within the agreed timeframe are described below.

The assessment of these performance indicators will account for eighty percent of the total employee assessment score,

‘Key Performance Indicator

_<__.__._._n€.m_ Manage and achieve 80% of 80% of the KPI's of the
SDBIP | Transformation and . X . " o 0 o o
Graoh Institutional the KPI's of the Head: directorate have been mat as per 80% Updated SDBIP and repor 80% 80% 80% B0% i
P Corparate Services Ignite Dashboard report
Development
Municipal : 0 " .
SDBIP | Transiomalionand | Mo S O e have et mel 2 80% Updated SDBIP and B0% | 80% | B0% | BO% 6
Graph Institutional om ﬁ.m o_ gm i :mnwo_m m_um,._mv mmm me wm per 3 pdate and report o o b o
Development perational Manager ghite Dashboard repo
Municipa , 0 o .
SOBIP | Transformation and zm:mm.m and mn:_m.._m mc i o.ﬁ . 80% of the KPI's of the ) . ] . ,
Graph nstitutional the KPI's of the Chief Financial | directorate have been met as per BO% Updated SDBIP and raport 80% 80% B0% 80% 6
Davelopment Officer Ignite Dashboard report :
Municipal .
, . 80% of the KPI's of the sub
SDBIP | Transformation and Manage and achieve 90% of " " o o
Graph Institutional the KeI's of Intemal Audit _”_:mn__o_ﬁmwmmmm_uﬂm%u Hm,n ﬂm per 80% Updated SDBIP and report 90% 90% 50% 80% 8
Deavelopment g P
Compile ang submit the Risk . . New Key
Good Governance | - ot A dit Pran (REAP) for | Tk Based Audit Plan (RBAP) for | oo oo Minutes of the Audit
Ti and Fublic 017118 1o the Audit 2017/18 submitted to the Audit Indi = Commi b 0 1 1 8
Pariicipation 17718 1o the Audi committee by 30 June 2017 ndicalor For ommillze
commitiee by 30 June 2017 201617
s s | Lo ol _
D1 vmﬁ _.uc_uj_n basis (except for December Number of meelings held New KPI Minutes of meetings 3 3 3 3 10
articipation
and Jaruary)
(Good Governance Sign 57 performance ; ;
p2 and Public agreements with all direclors Number of mm%.wﬂ_m nts signed by New ¥PI w_m_:Mq MMJM.ﬂm:nm 4 0 1] 0 )
Parlicipation by 31 July y greaments
Format evaluation of the
Gead mo<m=.._m_._nm parformance of directors in Number of formal evaluations Evaluation report and
b3 and Public terms of their signed completed New KPI signed scoring sheet f 0 ! 0 8
Pariicipation 9 P 'gned scanng shieets
agreements

(W)
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Good Governance Submit quarterly petformance Number of reports submitted to .
D4 and Public reports ito the Top Layer the Performance Audit Naw KPI Proof Qnmcﬂﬂ.h___mm_o: o
Farticipation SDBIP fo the Council Committes
Prepare the Mid-year
Good Governange | performance part of the report . : .
Ds andPublic | interms of s72 of the MFMA [p | POt cfaf=d and submilid by New KPI Proof of Submissicn 1o 0
Participation submit fo the MM and Mayor Y y
by 25 January
The percentage of tha
municipal capital budget
e actually spent on capital New Key s
gca_m_nm_ Financial projects by 30 June 2017 % of capital budget spent cn Performance Annual Financial . o
o7 Vighility and . ) . Statements and Section 0 90% 10
Mananemant [(Amount actually spent on capital projects by 30 June 2017 Indicator For 74 Renort for June 2017
9 capital projects/ Amaunt 2016117 P
budgeted for capital
projects)x100]
TOTAL 80
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The competencies required from employees prescribed in the Regulations on the appointment and conditions of employment of senior managers, R21 of 2014. The

COMPETENCIES

assessment of these competencies will account for twenty percent of the total employee assessment score.

Annexure B describes the different achievement levels for each Competency and should therefore form part of this section of the Performance Flan.

LEADING COPETENCIES

Strategic direction and leadership

Provide and diract a vision for the institution, and inspire and deplay others to deliver on the strategic institutional mandate. It includes:
» |mpact and influence :
»  |nstifufional parformance managament
s  Sirategic planning and management
«  Organisational awareness

1.67

People management

Effactively manage, inspire and encourage people, respect diversity, opfimise talent and build and nuriure relationships in order fo achieve institutianal
objectives. It includes:

»  Human capital planning and development
»  Diversity management

»  Employee relations management

a  Negotiation and dispule management

1.67

Programme and project management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activilies in aider to deliver on set
objectives, [t includes:

=  Program and projact planning and implementation
«  Servica delivery managemant
«  Program and project monitoring and evaluation

1.67

Financial management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurament processes in accordanca
with recognised financial practices. Further to ensure that all financial transactions are managed in an ethical manner. It includes:

»  Budget planning and execution
«  Financial strategy and delivery
»  Financial reporting and delivery

1.67

Change leadership

Abile to direct and iniliate fransformation on all levels in crder to successfully drive and implement new initiatives and deliver professional and quality
services to the community. includes:

«  Change vision and strategy
«  Process design and improvement
«  Change impact monitoring and evatuation

1.67
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Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and obligations. Furthes, able to direct the conceptualisation of relevant policies and enhance cooperalive govemanca refationships. It includss:
Governance leadership +  Policy formulation 167
«  Risk and compliance management
«  Cooperative governance
CORE COMPETENCIES
Moral compeience Able to identify moral triggers, apply reasoning that promotes honesty and iniegrity and display behaviour that reflects moral competence. 1.87
Planning and arganising Able to u_.m_z. prioritise and organise infermation and rescurces mmmn.~_<m_< {o ensure the quakity of service deliavry and build efficient confingency plans to 157
manage risk.
- . . Able to critically analyse infermation, challenges and trends 1o establish and implement fact-based solutions that are innovative io imprave institutional
Analysis and innovation processes in order to achieve key sirategic objeclives. 187
Knowledae and information management Able to promote the generation and sharing of knowladge and information through various processes and media, in order to enhance the collective 157
9 g knowladge base of local government '
Cammunication Able to shara information, knowledge and ideas in a clear, focused and concise manner appropriate for the audience in order to effectively convey, 157
persuade and influence stakeholders to achieve the desired outcome. )
Results and quality focus Able to maintain high quality standards, focus on achieving resulis and objectives while consistency striving to exceed expectafions and encourage others 167
quailty to meet quality standards. Further, to actively monitar and measur results and guality against identified objeclives. )
TOTAL 20
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Competency Framework
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Understand Insfituticnal and

departmental strategic abjectives, but
lacks the ability to inspire others to
achieve set mandata

Describe how specific tasks link o
instifutional strategies but has limited
influence in directing = strategy

Has a basic understanding of
insfitutional performance management,
but lacks the ability to inlegrate systems
info a collective whala

Demanstrate basic understanding of key
decision makers

LEADING COMPETENCIES

Strategic Direction and Leadership

Give %Rn__a_._ __”._ a ﬁm.m_.: i qmm:m_:m =...m
institution's sirategic mandate and set
objectives

Has a positive impact and influence on
the morale, ergagement and
participation of ieam members

Develop acticn plans to execute and
guide strategy

Assist in defining performance
measures to monitor the progress and
effecliveness of the instituiion

Displays an awarenass of institutional
structures and political factars

Effectively communicate barriers to
execution to relevant parties

Provide guidance o al! stakeholders in
the achievement of the strategic
mandale

Understand the aim and objectives of
the insfitution and relate it to own work

Eveluate all activi _m.m to mm_m:.:im value
and alignment to strategic intant

Display in-depth knowledge and
understanding of sirategic planning

Align strategy and goals across all
funclional areas

Actively define performance measures
ta monitor the progress and
effectiveness of the institution

Consistently challenge strategic plans o
ensure relevance

Understand institutional siructures and
political facters, and the consequences
of actions

Empower others to follow the strategic
direction and deal with complex
siluations

Guide the institution through complex
and ambiguous concem

Use understanding of power
relationships and dynamic tensions
among key players to frame
communications and develop strategies,
positions and alliances

Provide and direct a vision for the institution, and inspire and deploy others to deliver on the strategic institutional mandate

Structure and position the institution to
local government prionties

Aclively use in-depth knowledge and
understanding to develop and
implement a comprehensive insfitutional
framework

Hald self-accountable for strategy
execution and results

Provide impact and influsnce through
building and maintairing strategic
relationships

Create an enviranment that facilitates
loyalty and innovation, Display a
superiar level of self-discipline and
integrity in aefions

Integrate various systems into a
colleclive whele to optimise institutional
performance management

Uses understanding of competing
interests to maneuver successfully to 2
winiwin outcome

I~
1
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LEADING COMPETENGIES

People Management

Effectively manage, inspire and encourage peaple, respect diversity, optimise talent and bufid and nurture refationships in order to achieve
institutional ohjectives :

.omé_% and =8€2ms best Emn:nm‘
people management processes,

|dentify inefiective team and wark
processes and secommend remedial

. m.mm_.h o%o;c:._,_mm to increase team

«  Participate in team goatsetling and
f g . contribution and raspansibility

problem solving

interventions approaches and tools across the
institution
«  Intersct and collaborate wilh people of =  Respect and support the diverse nalure »  Recognise and reward effective and »  Fosteraculture of discipline,
diverse backgrounds of othars and be aware of tha benefits of ) desired behavior responsibiity and accountability
a diverse approach
= Aware of guidelines for employee = Effeclively delegate tasks and empower +  Provide mentoring and guidance to »  Understand the impact of .a____.miq in
development, but requires support in others to anﬁmmm noaz.u:zo: ang o_zmﬂ. in order to increase personal u.m:oadm:nm and .mn=<m_< incorporate a
implementing development inifiatives execute functions optimally . effectiveness diversity sirategy in the institution
o Apply relevant emplovee legislation » [dentify development and learning needs »  Develop comprehensive integraied
within the team slrategies and approaches to human

fairly and consistent]
y and congistently capita) development and management

«  Effectively identify capacity = Inspire a culture of performance e Aclively identify trends and predict
requirements o fulfill the strategic excellence by giving positive and capacily requiremants to facilitate
mandate constructive feedback to the team unified transition and performance

management

«  Achigve agreement or consensus in
adversarial environments

» Lead and unita diverse teams across
divisions to achieve insfitutional
objectives
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BASIC

Initiate projects after approval from
higher authorities

Undearstand procedures of program and
project management methodalagy,
implications and stakeholder
involvement

Understand the rational of projects in
relation to the institufion's strategic
objectives

Dacument and communicate factors and
risk associated with own work

Use results and approaches of
successfut project implementation as
guide

LEADING COMPETENCIES

Program and Project Management

Able to understand program and project management methodology; plan, manage, monitor and evaluate specific activities in order to deliver on set

ohjectives

Establish broad stakeholder 5<o_<m3m=.w
and communicate the project status and
key milestones

Dafine the roles and responsibililies of
the project team and create clarity
around expectations

Find a balance between project deadline
and the quality of deliverables

Jdentify appropriate project resources to
facilitate the effective completion of the
deliverables

Comply with statutory requirements and
apply palicies in a consistent manner

Monitor progress and use of resources
and make needed adjustments to
timelines, steps and resource allocalion

Manage multiple EcEm_..:m m_.a balance
priarities and conflicts according to
insfitutional goals

Apply effeclive risk management
strategies through impacl assessment
and resource requirements

Modify project scope and budgat when
required without compromising the
quality and objectives of the project

Involve top-level authorities and refevant
stakeholders in seeking project buy-in

Identify and apply cantemporary project

management methodaology

influence and mofivate project team o
daliver exceptional results

Monitor policy implementation and apply
procedures io manage risks

Understand and conceplualise the long-
term implications of desired project
outcomes

Direct a comprehensive strategic macro
and micro analysis and scope projecls
accordingly to realise institutional
objectives

Influence people in positions of authority
to implement outcomes of projects

Lead and direct translation of palicy into

workable actien plans :

Ensures that programs are menitored to
frack progress and optimal resource
ufilisation, and that adjustments are
made as neaded
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Understand basic financial concepts and
methods as they relate to institutional
processes and aclivities

Display awareness into the various
sources of financia! data, reporting
mechanisms, financial governance,
processes and systems

Understand the impartance of financial
accountability

Understand the imporianca of assat
control

LEADING COMPETENCIES

Financial Management

Exhibii knowledge of mm:m_.m_ financial
concepts, pfanning, budgating and
forecasting and how they interrelate

Assess, identify and manage financial
risks

Assume a cost-saving approach to
financial management

Prepare financial reporis based on
specified formats

Consider and understand the financial
implications of decisions and
suggestions

Ensure thal delegatien and instructions
as required by National Treasury
guidelines are reviewed and updated

|dentify and implement proper
monitoring and evaluation practices to
ensure appropriate spending against
budget

i ADVANCED -1
Take active ownership of planning,
budgeting and forecasting processes
and provides credible answers to
queries within own responsibility
Prepare budgels that are aligned fo the
strategic chjectives of the institution

Addrass complex budgeting and
financial management concerns

Put systems and processes in place to
enhance the quality and integrity of
financial management praclices

Advise on policies and procedures
regarding asset cantrol

Promotz National Treasury's regulatory
framework for Financial Management

Able to compile, plan and manage budgets, control cash flow, institute financial risk management and administer procurement processes in
accordance with recognised financial practices. Furtherta ensure that all financial transactions are managed in an ethical manner

avatuating and monitoring future
expenditure trends

Set budget frameworks for the institution

Set strategic direction for the institution
on expenditure ard other financial
processes

Build and nurture parinarships to
improve financial management and
achieve financial savings

Actively identify and implemant naw
methods to improve asset control

Display professionalism in dealing with
financial data and processas

wn
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Display an awareness of change
interventions and the benafits of
transformation iniliafives

Able to identify basic needs for change

Identify gaps between the current and
desired state

|dentify potential risk and challenges fo
transformation, including resistance to
change factors

Participate in change programs and
piloting change inlerventions

Understand the impact of change
interventions on ihe institution within the
broader scope of leczl government

.umzo:s an mzmimm of Em n.:m.:om

LEADING COMPETENCIES

Change Leadership

impact an the social, political and
economic erviranment

Maintain calm and focus during change

Able fo assist team members during
changa and keep them focused on the
deliverables

Volunteer io lead change efforts outside
of own work team

Able 1o gain buy-n and approval for
change from relevant stakeholders

ldentify change readiness levels and
assist in resolving resistance to change
factors

Design change interventions that are
aligned with the institution's stralegic
ohjectives and goals

. ADVANCED

Actively monitor change impact and
resulis and convey progress to refevant
stakeholders

Secure buy-in and sponsorship for
change initiatives

Confinuously evaluate change strategy
and design and introduce new
approaches to enhance the institution's
effectiveness

Build and nurture relationships with
various stakeholders 1o establish
strategic alliance in facilitating change

Take the Jead in impactiul change
programs

Benchmark change interventions
against best change practices

Understand the impact and psychology
of change and pul remedial
interventions in place to facilitate
effective fransformation

Take calculated risk and seek naw ideas
from best practice scenarios and identify
the patential for implementation

Able to direct and initiate institutional transformation on all levels in order ta successfully drive and implement new initiatives
and deliver professional and quality services to the community

m._u%moﬁ change mm.mz_m m_a. creale a
network of change feaders who support
the interventions

Actively adapt cumrent structures and
processes to incorporate the change
inlerventions

Mentor and guide team members on the
effects of change, resisiance factors and
how to integrate change

Motivate and inspire others arcund
change initiatives
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LEADING COMPETENCIES

Governance Leadership

Able to promote, direct and apply professionalism in managing risk and compliance requirements and apply a thorough understanding of governance
practices and ohligations. Further, able to direct the conceptualisation of relevant policies and enhance cooperative governance relationships

ASIC COMPETENT - s ADVANCED - SUPERIOR: ..
»  Display a basic awareness of risk, « Displaya M:n_a_.ﬂm_.: undarstanding of »  Able to fink risk inifiatives into key »  Demonstrate a high level of commitment
compliance and govemance factors but governance and risk and compliance : institutional objeclives and drivers in complying with governance
raquire guidance and development in factors and implement plans to addrass raquirements
implementing such requiremenis these
»  Understand the structure of cooperative »  Demonstrate understanding of the = |dentify, analyse and measure risk, «  Implement gavemance and compliance
govemment bul requires guidance on techniques and processes for D%a_.mm.zm - creale valid risk Torecasts and map risk strategy to ensure achievement of
fostering workable relalionships risk taking decisions within the institution ~ profiles instituional objectives within the
between stakehclders legislative framewark
«  Provide input into policy formulation = Actively drive policy formulation within = Apply risk control methedology and s Able to advise local government on risk
the Ingtitution to ensure the achievement " approaches io prevent and reduce risk managemen, best practice interventions
of ohjectives that impede on the achievemant of and compliance management
institutional objectives
»  Demonstrale a thorough understanding «  Able io forge posifive relaticnships on

cooperative governance level to
enhance the effectiveness of local
govemment

»  Able to shape, direct and drive ihe
formulation of policies on a macro level

of risk retention plans

» I|dentify and implement comprehensive
risk management systems and
processes

s Implement and manitor the formulation

* of paficies, identify and analyse
consiraints and challenges with
implementation and provide
recommendations for improvement
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CORE COMPETENGIES

Moral Competence

. oo:%n.ﬁmm_:s m_a.zsma.s? Em
values of local government and the
instifution

«  Able {o openly admit own mistakes and
weaknesses and seek assistance from
others when unable i deliver

s Actively report fraudulent activity and
corruption with local government

»  Realise the impact of acling with
integrity, but requires guidance and
development in implementing principles

»  Follow basic rules and regulations of the
institution

e Able to identify basic moral situations,
but requires guidance and development
in understanding and reasoning with
moral intent

« Understand and honor the confidential
nature of matters without seeking
personal gain

»  Able to deal with situations of conflict of
interest promplly and in the best inerest
of local govemment

Ahble to identify moral triggers, apply reasoning that promotes honesty and integrity and consistently display behavior that reflects moral competence

_ADVANGED

|dentify, am{m_o_v. and apply measures of
self-correction

Able to gain trust and respect through
aligning actions with commitments

Malke proposals and recommendations
that are transparent and gain the
approval of relevant siakeholders

Present values, beliefs and ideas that
are congruent wilh the institution's rules
and regulations

Takes an active stance against
cormuption and dishonesty wher noted

Actively promote the valua of the
institution 1o internal and external
stakeholders

Able to work in unity with a team and not
seek parsonal gain

Apply universal moral principles
consistently to achieve moral detisions

=  Creale an environment conducive of
moral practices

s Actively develop and implement
measures fo combat fraud and
comuption

«  Setintegrity standards and sharad
accountability measures across the
institution to support the objeclives of
local government

+  Take responsibility for own actions and
decisions, even if the consequences are
unfavorahbla
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CORE COMPETENCIES

Planning and Organising

Able to plan, prioritise and organise information and resourees effectively to ensure the quality of service delivery and build efficient contingency
plans to manage risk

BASIC = com m._.mz. al . BVANCED G . :SUPERIOR: il
= Able to follaw basic plans and crganise = Aglively and appropriately organise »  Able {o defing institutiona! objectives, »  Focus on broad siralegies and initiatives
tasks around sef objectives information and resources required for a . develop comprehensive plans, integrate when developing plans and actions

task :
appropriate resources for successful
implementation
«  Understand the process of planning and »  Recognise the urgency and importance » Identify in advance required stages and = Able to protect and forecast short,
organising bul requires guidance and of tasks . actions 1o complete tasks medium and long term requirements of
development in providing detailed and the instifution and local government
comprehensive plans
«  Aple tofollow existing plans and ensure «  Balance short and long-lerm plans and e Schedule realistic timelines, objectives «  Translale policy into relevant projects to
that objeclives are met goals and incorporate into the tearm's  and milzstones for lasks and projecls facilitate the achievement of institutional
performanca objectives ohjectives
«  Focus on short-term objectives in «  Schedule tasks to ensure they are s Produce clear, detailed and
developing plans and actions performed within budget and with comprehensiva plans to achieve
efficient use of time and resources institutional objectives
o Amange information and resources = Measures progress and monitor »  |deniify possible rigk factors and design
required for a task, but require further performance resuils and implement appropriate contingency
struciure and organisation plans
»  Adapi plans in ight of changing
circumstances
»  Priorifise tasks and projects according lo
= their relevant urgency and importance
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Understand the basic operation of

analysis, but fack detail and
thoroughness

Able to balance independent analysis
with requasting assistance from others

Racommend new ways fo perform {asks
within own function

Propose simple remedial inlerventions
that marginally challenges the status
guo

Listen to the ideas and perspactives of
oihars and explore opportunities o
enhance such innovative thinking

CORE COMPETENCIES

Analysis and Innovation

Demenstrate logical problem solving
tachniques and approaches and provide
rationale for recommendations

Demonstrate objectivity, insight and
thoroughness whan analysing problems

Able to break down complex problems
into manageable parts and idaniify
solutions

Consult internal and external
stakeholders on epperunities to improve
processes and service delivery

Clearly communicate the benefits of new
opportuniies and innovative sclutions
and stakeholders

Continucusly identify opportunitias to
enhance internal processas

tdentify and anzlyse opportunitias
conducive to innovative approaches and
propose remedial intervention

Coaches team members on analylical
and innovalive approaches and
techniques

Engage with appropriate individuals in
analysing and resolving complex
problems

ldentify solutions on various areas in the
institution

Formulate and implement new ideas
throughout the institution

Able to gain approval and buy-in for
propased interventions from relevant
stakeholdars

Identify trends and best practices in
pracess and service delivery and
propose institutional application

Continuously engage in research to
identify client needs

Able to criticatly analyse information, challenges and trends to establish and implement fact-hased solutions that are innovative to improve
institutional processes in order to achieve key strategic objectives

Demonslrale complex analytical and ]
problem solving approaches and
fechnigues

Craate an environment conducive to
analytical an fact-based problem
solving

Analyse, recommend solutions and
moniter trends in key challzngas to
prevent and manage occurrence

Creaie an environment that fosters
innavativa thinking and follows a
learning organisation approach

Be a thought leader on innovative
customer service delivery and process
oplimisation

Piay an active role in sharing best
praclice sclutions and engage in
nationat and intemational local
govemment semirars and conferencas

- 10 -
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e  Collect, categorise and track relevant
information required for specific {asks
and projects

«  Analyse and interpret information fo
draw conclusions

= Seek new sources of information to
increase the knowledge base

«  Regularly share information and
knowledge with intemnal stakeholders
and team members

CORE COMPETENCIES

Knowledge and Information Management

- COMPETEN

Use appropriate information systems
and technology fo manage instilutional
knowledge and information shasing

Evaluate data from various scurces and
use information effectively to influence
decisions and provide solutions

Actively create mechanisms and
structures for sharing information

Use external and internal resources to
research and provide relevant and
cutting-edge knowledge to enhance
instituticnal effectiveness and efficiency

Effectively u,ae.& future information and
knowledge management requirements
and systems

Develop standards and processes to
meel future knowledge management
neads

Share and promote best-practice
knowledge management &CT0SS various
institutions

Establish accurale measures and
monitoring systams for knowledge and
information management

Create a culture canducive of leaming
and knowledge sharing

Held regular knowledge and information
sharing sessions to elicit new ideas and
share best praciice appreaches

Able to promote the generation and sharing of knowledge and information through various processes and media, in order to
enhance the coflective knowledge hase of local government

Craate and suppoert a vision and eulture
where team members are empowered 1o
seek, gain and share knowledge and
information

Establish parinerships across local
govemment {o facilitate knowledge
managemeri

Demonstrate a matura approach

Recognise and exploit knowledge painls
in interactions with internal and externat
stakeholders

-11-
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CORE COMPETENCIES

Communication

Demanstrate an understanding for
communication levers and tools
appropriate for the audience, but
requires guidance in utilising such teals

Express ideas in a clear and {ocused
mannar, but does not always take the
audience into consideration

Disseminate and canvey information
and knowledge adequately

Express ideas to individuals and groups
in formal and informal seftings in a
marner that is interesting and motivating

Able to understand, lolerate and
appreciate diverse perspectives,
affitudes and beliefs

Adapt communicaion content and slyle
to suit the audience and facilitate
oplimal information transfer

Deliver content in a manner that gains
support, commitment and agreement
from relevant stakeholders

Compile clear, focused, concise and
weltl-structured written documents

Effectively communicate high-risk and
sensitive matters to relevant
stakeholders

Develop a well-defined communication
strategy

Balance political perspectivas wilh
institutional needs when communicafing
viewpaints on complex issues

Able to effectively direct negotiations
around complex

Market and promote the institution to
externat stakeholders and sesk to
enhance a positive image of the
institution

Able to communicate with the media
with high levels of moral competence
and discipling

Able to share information, knowledge and ideas In a clear, focused and concise manner appropriate for the audience in order to effectively convey,
persuade and influence stakeholders to achieve the desired outcome

Regarded as a specialist in negotiatiens
and representing the institution

Able to inspire and metivate athers
through positive communication that is
impactfuf and relevant

Craatas an environment conducive ta
{ransparent and productive
communication and critical appraciaie
convarsations

Able to coordinate negaiiations at
different levels within local government
and externally
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Understand quality of work but requires
guidance in attending to important
matlers

Show a basic commitment o achieving
fhe correct results

Produce tha minimum level of resulls
required in the role

Produce outcomes that is of a good
standard

Focus on tha quantity of cutput but
requires development in incorporating
the quality of wark

Produce quality work in general
circumstances, but fails to mest
expectation when under pressure

CORE COMPETENCIES

Results and Quality Focus

Focus on :5?%0:.2 acfions and does
not become distracted by lower-priority

Display firm commitment and pride in
achieving the correct resulis

Set quality standards and design
processes and tasks around achi
sel standards

Produce output of high quality

Ablz to balance the guantity and quality
and quality of resulls in order o achieva
objeclives

Monitors progress, quality of work and
use of resources; provide stafus updates
and make adjustments as neaded

Consistently verify own standards and .

outcomes to ensure gualily oulput

Focus on the end result and avoids
being distracted

Demonstrale a determined and
committed approzch to achieving results
and guality standards

Follow task and projecis through o
completion

Set challenging goals and objeclives to
salf and team and display commiitment
to achieving expectations

Maintain a focus on quality ouipuls
when placed under pressure

Establishing institutional systems for
manzging and assigning work, defining
responsibilities, tracking, monitoring and
measuring success, evaluating and
valuing the work of the instifution

Able to maintain high quality standards, focus on achieving results and objectives while consistently striving to exceed expectations and encourage
others to meet quality standards. Further, to actively monitor and measure results and quality against identified objectives

SUPERI

.ocmn: and u:_mm. c._zma a exceed
quality standards and rasults

Develop challenging, client-focused
goals and sets high standards for
personal performance

Commit to exceed the results and
quality standards, monitor own
performance and implement remedial
interventions when required

Work with team to set ambitious and
challanging feam goeals, communicating
long- and short ierm expectations

Take appropriate risks to accomplish
goals

Overcome selbacks and adjusi aclion
plans io realise geals

Focus peeple on crifical activities that
yield a high impact
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Personal Development Plan
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Signed by the Municipal Manager on behalf of the Municipality
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